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2Q25 EARNINGS UPDATE 

 

JD.com, Inc. 

Retail Resilience Amid Heavy Food Delivery Investment and 
New Business Losses 

KEY POINTS 

Better-Than-Expected Results. In 2Q25, JD.com reported revenue of RMB356.7 billion, up 

22.4% YoY and 6% above Bloomberg consensus, driven by stronger-than-expected JD 

Retail growth and incremental logistics revenue from its food delivery business. Non-

GAAP net profit came in at RMB7.4 billion, down 49% YoY due to higher investments in 

food delivery, but still 38% above consensus. Operating losses from new businesses 

widened to RMB14.8 billion versus our prior forecast of RMB10.6 billion, reflecting more 

aggressive investment in food delivery. 

National Subsidy Fuels 21% Retail Growth. Retail revenue reached RMB310 billion, rising 

20.8% YoY (vs. 17.5% consensus, a 3.3 ppt beat), primarily driven by the national subsidy 

program. General merchandise benefited from stronger supermarket and apparel sales as 

well as higher online traffic. The general merchandise growth rate accelerated by 1.5 ppt 

to 16.4% from 1Q25. Advertising and commission revenue grew 21.7%, up 6.0 ppt from 

last quarter, supported by rapid GMV expansion. Strong top-line momentum and 

improved gross margins lifted retail operating margin to 4.5% (+56 bps), with operating 

profit of RMB13.9 billion outpacing revenue growth. 

Food Delivery: Traffic Expansion and Engagement. JD launched food delivery in April 

2025 with stronger-than-expected order momentum. Single-day order volume climbed 

from 5 million on April 15 to 25 million on June 1, averaging an estimated 15 million 

orders per day in 2Q25. Unit economics indicate a loss of roughly RMB5.6 per order. While 

near-term investments led to RMB14.4 billion in new business operating losses, food 

delivery and quick commerce are enhancing user engagement, driving new user 

acquisition, and supporting cross-sell into higher-margin, lower-frequency e-commerce 

categories. Platform-wide shopping frequency rose over 40% YoY in 2Q25, with JD PLUS 

member frequency up more than 50%. 

M&A Strengthens Globalization Strategy. JD just announced close of its acquisition of 

Hong Kong Jiabao Food Supermarket for HK$4 billion and has announced a voluntary 

public takeover offer for European consumer electronics retailer CECONOMY at €4.60 per 

share, alongside a strategic investment partnership. The deal, expected to close in 1H26, 

will result in CECONOMY going private by June 26, 2026, while maintaining operational 

independence. Unlike typical cross-border e-commerce platforms, JD leverages its supply 

chain strengths to help Chinese premium brands expand overseas and to provide cost-

effective products to global consumers. JD is also committed to localization—building local 

teams, sourcing locally, and establishing long-term partnerships in target markets—while 

focusing on high-quality, branded products. 
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KEY DATA 

Exchange: NASDAQ, HKEX 
Ticker: JD, 9618 
Current Price: $31.58 
52-Week Range: $25.24-$47.82 
Average Volume (3M): 10.18M 
Shares Outstanding (MM): 1,442M 
Market Capitalization ($MM): $44,780 
Fiscal Year-End: December 

PRICE PERFORMANCE 

FINANCIALS 

In US$M FY23A FY24A FY25E FY26E 

Revenue

Gross Profit

EBIT

Non GAAP Net 

Income

       148,599      155,313       162,210       183,952 

         21,879        24,348         25,954         29,616 

           3,565          4,600           5,272           7,319 

           4,822          6,552           6,294           8,043 
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Valuation: Discount to Peers. E-commerce valuations are often benchmarked using 

EV/EBITDA multiples. JD trades at $31.58 per ADS, with an enterprise value of $40.96 

billion. Consensus projects CY2025 EBITDA at $3.43 billion (11.9x EV/EBITDA) and CY2026 

EBITDA at $7.29 billion (5.6x). This represents a substantial discount to peers, which trade 

at 16x and 21x EV/EBITDA for CY2025 and CY2026, respectively. 
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Figure 1: JD’s Financials 2023 – 2026E. 

 
Source: GLH Research; Company filings. 

  

Figure 2: Peer Valuation Analysis. 

 
Source: GLH Research; Company filings; Capital IQ. 

 

 

 

 

 

 

 

 

 

 

 

Cost of revenues -126,710 -30,176 -33,625 -29,500 -40,257 -133,559 -34,691 -41,100 -32,081 -42,274 -150,146 -154,336

Fulfillment -8,844 -2,302 -2,359 -2,230 -2,756 -9,648 -2,704 -3,034 -2,677 -3,048 -11,462 -11,626

Marketing -5,498 -1,268 -1,626 -1,370 -2,306 -6,569 -1,444 -3,701 -1,513 -2,189 -8,846 -6,788

Research and development -2,246 -553 -578 -602 -601 -2,333 -633 -726 -656 -655 -2,669 -2,559

General and administrative -1,330 -271 -292 -319 -336 -1,218 -331 -447 -357 -355 -1,490 -1,324

Impairment of goodwill and intangible assets -431 0 0 0 -109 -109 0 0 0 0 0 0

Impairment of long-lived assets -277 0 0 0 -214 -214 0 0 0 0 0 0

Gain on sale of development properties 313 0 0 0 209 209 0 31 0 0 0 0

Other income/(expenses)

Share of results of equity investees 138 -100 156 186 76 319 182 284 194 50 710 294

Interest expense -395 -82 -94 -93 -127 -397 -82 -88

Unit Million USD 2023 1Q24 2Q24 3Q24 4Q24 2024 1Q25 2Q25 3Q25E 4Q25E 2025E 2026E：

Total net revenues 148,588 35,624 39,918 35,670 47,534 158,747 41,245 48,859 38,792 49,969 178,866 183,952

Gross Profit 21,878 5,448 6,293 6,170 7,276 25,188 6,555 7,759 6,711 7,695 28,720 29,616

Income from operations 3,565 1,055 1,439 1,650 1,163 5,306 1,443 -118 1,509 1,449 4,283 7,319

Income before tax 4,336 1,242 2,139 2,088 1,591 7,060 1,828 918 2,300 1,864 6,910 9,269

Net income 3,186 1,009 1,862 1,759 1,488 6,118 1,545 919 1,988 1,568 6,019 7,879

Net income attributable to the Company's ordinary shareholders 3,311 977 1,732 1,607 1,350 5,666 1,492 846 1,863 1,518 5,719 7,511

Non-GAAP net income attributable to the Company's ordinary 

shareholders
4,822 1,219 1,981 1,805 1,547 6,552 1,748 1,013 1,910 1,623 6,294 8,043

-101 -110 -381 -441

Others, net 1,027 369 639 345 479 1,832 285 840 698 475 2,297 2,097

Income tax expenses -1,150 -233 -277 -330 -103 -942 -283 1 -313 -296 -890 -1,390

Net income attributable to non-controlling interests shareholders -125 32 130 152 138 452 53 73 124 50 300 368

Non-GAAP Adjustment Items 1,511 2,841 5,411 10,451 20,214 38,916 256 167 47 106 575 532

EBITDA EV/EBITDA

Company Ticker EV 2024A 2025E 2026E 2024A 2025E 2026E Category

JD.Com Inc JD.O              40,956                 6,641                 3,434                 7,291 6.2x 11.9x 5.6x

Amazon.com Inc AMZN.O 2,461,303 120,468 166,356 199,519 20.4x 14.8x 12.3x U.S. E-Commerce Companies

eBay Inc EBAY.O 49,464 2,578 3,357 3,575 19.2x 14.7x 13.8x U.S.  E-Commerce Companies

Shopify Inc SHOP.K 189,554 1,283 1,882 2,538 - - 74.7x U.S.  E-Commerce Companies

Meta Platforms Inc META.O 1,962,160 83,717 119,522 137,442 23.4x 16.4x 14.3x U.S.  Internet Companies

Alphabet Inc GOOGL.O 2,394,834 129,497 176,310 203,353 18.5x 13.6x 11.8x U.S.  Internet Companies

Microsoft Corp MSFT.O 3,887,177 129,433 156,528 189,854 30.0x 24.8x 20.5x U.S.  Internet Companies

PDD Holdings Inc. PDD.O 115,070 14,951 13,223 17,577 7.7x 8.7x 6.5x Asia E-Commerce Companies

Alibaba Group Holding Ltd BABA.N 266,375 25,375 26,755 28,849 10.5x 10.0x 9.2x Asia E-Commerce Companies

Sea Ltd SE.N 98,291 1,052 3,453 4,469 - 28.5x 22.0x Asia E-Commerce Companies

Median

Mean 18.5x 16.4x 20.6x

19.2x 14.8x 13.8x

Notes:

1. Data as of 08/15/2025.

2. EVs and EBITDAs are  in US$ Million.

3.  EBITDAs are in calendar year and estimates are provided by analyst consensus on Capital IQ.

FINANCIALS AND VALUATION UPDATES 
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Gelonghui Research ("GLH") is a professional publisher of investment research reports on public companies and, to a lesser extent, 

private firms ("the Companies"). GLH provides investor-focused content and digital distribution strategies designed to help companies 

communicate with investors.  

GLH is not a FINRA registered broker/dealer or investment adviser and does not provide investment banking services. This report is 

not disseminated in connection with any distribution of securities and is not an offer to sell or the solicitation of an offer to buy any 

security. GLH operates as an exempt investment adviser under the so called "publishers' exemption" from the definition of investment 

adviser under Section 202(a)(11) of the Investment Advisers Act of 1940. GLH does not provide investment ratings/recommendations 

or price targets on the companies it reports on. Readers are advised that the research reports are published and provided solely for 

informational purposes and should not be construed as an offer to sell or the solicitation of an offer to buy securities or the rendering 

of investment advice. The information provided in this report should not be construed in any manner whatsoever as personalized 

advice. All users and readers of GLH's reports are cautioned to consult their own independent financial, tax and legal advisors prior to 

purchasing or selling securities. 

Statements included in this report may constitute forward-looking statements within the meaning of the Private Securities Litigation 

Reform Act of 1995. Any statements that express or involve discussions with respect to predictions, expectations, beliefs, plans, 

projections, objectives, goals, assumptions or future events or performance are not statements of historical fact and may be “forward 

looking statements”. Such statements are based on expectations, estimates and projections at the time the statements are made and 

involve many risks and uncertainties such as competitive factors, technological development, market demand and the company’s 

ability to obtain new contracts and accurately estimate net revenues due to variability in size, scope and duration of projects, and 

internal issues, which could cause actual results or events to differ materially from those presently anticipated. 

The analyst who is principally responsible for the content of this report has represented that neither he/she nor members of his/her 

household have personal or business-related relationships to the subject company other than providing digital content and any 

ancillary services that GLH may offer. Unless otherwise indicated, GLH intends to provide continuing coverage of the covered 

companies. GLH will notify its readers through website postings or other appropriate means if GLH determines to terminate coverage 

of any of the companies covered. 

GLH is being compensated for its research by the company which is the subject of this report. GLH may receive up to US$200,000 in 

total within a year for research and potentially other services from a given client and is required to have at least a 1-year 

commitment. None of the earned fees are contingent on, and GLH's client agreements are not cancellable for the content of its 

reports. GLH does not accept any compensation in the form of warrants or stock options or other equity instruments that could 

increase in value based on positive coverage in its reports. GLH or an affiliate may seek to receive compensation for non-research 

services to covered companies, such as charges for presenting at sponsored investor conferences, distributing press releases, advising 

on investor relations and broader corporate communications and public relations strategies as well as performing certain other 

related services ("Ancillary Services"). The companies that GLH covers in our research are not required to purchase or use Ancillary 

Services that GLH or an affiliate might offer to clients. 

The manner of GLH's potential research compensation and Ancillary Services to covered companies raise actual and perceived 

conflicts of interest. GLH is committed to manage those conflicts to protect its reputation and the objectivity of employees/analysts 

by adhering to strictly-written compliance guidelines. The views and analyses included in our research reports are based on current 

public information that we consider to be reliable, but no representation or warranty, expressed or implied, is made as to their 

accuracy, completeness, timeliness, or correctness. Neither we nor our analysts, directors, officers, employees, representatives, 

independent contractors, agents or affiliate shall be liable for any omissions, errors or inaccuracies, regardless of cause, foreseeability 

or the lack of timeliness of, or any delay or interruptions in the transmission of our reports to content users. This lack of liability 

extends to direct, indirect, incidental, exemplary, compensatory, punitive, special or consequential damages, costs, expenses, legal 

fees, losses, lost income, lost profit or opportunity costs. All investment information contained herein should be independently 

verified by the reader or user of this report. For additional information, all readers of this report are encouraged to visit GLH's website 

https://www.gelonghui.com.  
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