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So Q4 was another strong quarter for the company. Our deliveries reached over 112,000 vehicles in a single quarter. It's hard
to think of a similar product with such strong demand that it can generate more than $20 billion in revenue with zero
advertising spend. I think that's like where we do say that from time-to-time and I think it's often overlooked, but to have the
highest demand electric vehicle in the world with no advertising spend is I think quite remarkable and speaks to the nature of
the product and the fact that the product itself is compelling enough to generate that demand without much of advertising.

FEHRBESEHT, FIAFES NUMMI I EHEILERA 2006 FREFRAKHEE, B2, HNMTSE
BARKBIZE. FMNEEFRER Fremont £7= Model Y , XMEFRZSHA, B, BHXNHF
DR

At our Fremont factory we're producing at a rate roughly the same as the NUMM I factory did in its record year of 2006 and
obviously we expect to exceed that significantly this year. This rate of production was cheap before we even started to
produce the Model Y out of Fremont, so there's lot of potential to go beyond that number.

XNFLEBI, REERRE EEBEANT ENEEHEL Model 3, AFSFMLI T BRI T, T EBTT /Y
BAREIFFEXENRU . MANXHRETRIEEE—EATRNUNME, HIEELBEF Model Y R
AT s tah T, EIEIREERE TIFERIFIIHE.

For the Shanghai factory, I'd like to say congratulations again to the team in Shanghai on launching Model 3 last quarter and
achieving the first deliveries earlier this year. I'm really excited and optimistic about the potential for the Shanghai factory. |
think it's going to be an incredible asset to the company and we also broke ground on the Model Y factory in Shanghai, so lot
of good progress there.

XF Model Y F2, (X7E 10 ©BRT, HMEGT Y BREMNSE 1 BFR, RIELFRREE Vv 8,
XEZFINTFTIHAIR TIEBBARIARWESS 71, FAIIIEM TieS A IELBTFER 4.1 KERREEFES] SUV
PERSHIBRNER, XEWE Y BURIK=RM EPA SUEEN 315 RE, FSXALL, XMSHERMAER
Bt L. XHHAVERMZNESES.

Regarding Model Y, it was only 10 months ago that we revealed a Model Y prototype. And now in January this year, we
started producing Model Y in limited volumes already. Now this is thanks to a great effort of our engineering team and we
managed to achieve by far the highest energy efficiency of any electric SUV ever produced at 4.1 miles per kilowatt hour,
which means Model Y four wheeler drive got EPA rating of 315 miles and this improvement is reflected on the configurator
as of today. This is above what we previously stated by a pretty significant margin.

XJF Cybertruck, JLNBREI, Hi1&H TEABREGRSNAE. K (IMEGE —MESHTEHEEN~R,
MiRBIXM=RAIMRE AL, FEESRANINE, RSHNEE, XLREE—NSAELERBIRE.

And then just with great acceleration, top speed, it's really just an incredible specs all around. For the Cybertruck, a few
months ago, we revealed -- obviously we revealed the Cybertruck and that was -- that went viral. And we tried to build a
product that is superior in every way without any preconceptions of how such product should look so and just that with great
acceleration, top speed, it's really just an incredible specs all around.

Eit, NIFSRENRE, B2 2018 F£1, HMNNBEHNEREESEEN, ER2E 2019 F, BINKE~%ET
BT 10 {Z=ThEmRAER, BERNELRNORERELSEZ T T, BZEIET Model Y £/,

So and then stepping back in 2018 from a financial standpoint, we were free cash flow was break-even, but in 2019 we
managed to generate more than $1 billion of free cash flow, while building a factory in Shanghai in record time and while
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building parts of Model Y production.

FEt, BIARRSTRAIKG, BEXEKFNEBRRER, BIFRETABRE, HIT7€H%R, FERH™m, X
B0 TRERAR, XIER TR BAMIZRNERN, STEHenENGFERRXERT .

So, | think to -- for us to have this level of free cash flow while making massive investments in capacity, while developing
new products, while improving the core engineering is a testament to the -- | think performance of the Tesla team and I'm just
so proud to work with such a great team.

BRERSHSIR N ANER ARSI S EmAHRSE D, XEFERIEERENLSIATENVSHFHEN, 2
BAURANRELZRNER. SM52, JFHIARRKIVERIVEIEE Model Y, HEMEBHRI, Tesla Semi,
Solarglass Roof, Cybertruck (BB AET —LS ANBaHSH ), T28HEW. RMNSEET —K
Roadster, FBRAIgEASEE M RPN

I'd like to thank the whole Tesla team for their ongoing work on cost control and that's what has allowed us to get to this
compelling financial numbers, while at the same time growing the company at an incredible pace. And in conclusion when |
think what we have in front of us, the next couple of years, we've got Model Y, we've got Giga Berlin, Tesla Semi, Solarglass
Roof, Cybertruck some very exciting improvements in battery technology. We have full self-driving, we got the next-gen
Roadster and probably bunch of other products we'll come up with too.

REREIS —RIBEES AN RIIRABEZEN AT, B, AMIXSERERSEK 10 FRNEERISRA
HAfF . WREEIEM 2010 F2ISXKE 10 &, FHMNOSRES24LE 2010 FMF~2EINT 1,000 5, Fr-sg
X3 8,000 i, Ik4h, FAIEAFAREETR, Powerwall #1 Powerpack &=, Eitt, ZEE 10 FEaI=
HVBEEENE.

It's hard to think of another company that has more exciting product and technology roadmap. So super-fired up about where
Tesla will be in the next 10 years. If you look back 10 years from today to 2010, we will produce approximately 1,000 times
more cars in 2020 than we produced in 2010, 8,000 and we have also Solarglass and solar retrofit and Powerwall, Powerpack,
all those things too. So where we will be in 10 years, very excited to consider the prospect.

HILEE - Rl5wER Zachary J.Kirkhorn (4&Hrfi CFO)

EEN—FEXPSIACRRASLET S M —F, RBERGIMES5XIX—BiIFA. £ 2019 F, HERE—
LER, BRFERMRS, REFNELRIT/UR, BEFEXEE, £—FHERET, HIEREMNEM Model
3 TBNMITRERETERER3AT, eliEHNEIAEK.

This past year was truly transformational for Tesla and | want to thank everyone who has been a part of making this happen.
On 2019 a few key points I'd like to highlight. On demand, while we've mentioned a few times, it's worth highlighting once
again. Over the course of the year we've transitioned entirely from generating Model 3 orders from a reservation backlog to
generating new and organic demand.

AEHEERE, HAIEER Model 3 ASP NISEEEAESNEREIREGIEN, HFEAESE _FERH 7 EREMMRA
B Model S #1 X ZF&J5, ASP HIEK,

We've also seen a stabilization of Model 3 ASPs even increasing slightly in Q4 and we've seen an increase in ASPs of S and
X after the launch of the longer-range versions in Q2.

KTFReY K, FAINFBESEIERERN Model 3 RIFAFIAMTFETRSEN ., B, HIBEEEIRIBLIE
RAORL AT HRFTIRE. XELBI) #EHT Model 3 LIRTE Fremont #EH Model Y, BEESAE—FRIES
8 LS EI TIER,

With respect to capacity expansion, we've greatly learned from the development and launch of Model 3 in Fremont and Reno.

BEWHIRIEX 2 FHE SR EF IR R EHA 10
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As a result, we've been able to bring new production capacity on board faster and with less cost. This is evidenced by the
launch of Model 3 in Shanghai, as well as Model Y in Fremont, programs that were both launched in under one year.

EWE L, HMNELRTRTSNERRIMETERE], TMTESHRZE, BREFRAVENRS, EIER
SEEHLS AN il BTN E . ETXYERE, Ffi1E 2019Q3 #1 Q4 LI T GAAP /R TFRIIE
FRE, BRASRONEEIEY.

Financially, we have demonstrated multiple quarters of strong cash generation, enabled to higher volumes, improvements to
capital efficiency, progress on working capital management and continued improvement in our product and operational
costs. And we're able to achieve positive GAAP net income in both Q3 and Q4 for many of the same reasons that enabled
strong cash generation.

BT LS FEEF I RBII TR B S N AR FH TR R, FIELEEMET RGOS ERIEG
TR, &E, ETRENFHIEMT 8200 Hx%iT, X/LFEA T CEO RWBXZEMRMIKE. XZH
FRAVLET XENFEAM SIS, MEFHITENRRBRESZHEX.

We've also made progress on recurring and software-based revenue with the implementation of premium connectivity and
the beginning of upgrades available for purchase via the Tesla mobile app. Finally on stock-based compensation, it increased
sequentially by $82 million, driven almost entirely by an expense related to the next tranche of the CEO grant. This is a result
of our improved, expected financial performance of the company, which the CEO stock grant is tied to.

BE 2020 &, XWABMESBEREEN—F., HIIFKKHNESENT T —MEROERK, BRNSEBEME R
ZIBEK, 3JF Model Y, BT AZEGLEHEGEIRMGEHMEEIR, FEZBHNEZEZREN. WEFmR,
AN Model Y #8EE Model 3 EFXRES,

As we look ahead to 2020, this again will be an important year for the company. Our task ahead is to execute on the next
phase of growth, while managing cash flows to support that growth. On Model Y, we expect first deliveries and limited
quantities later this quarter and will ramp over subsequent quarters. As mentioned previously, we are forecasting higher gross
margins on Model Y compared to the Model 3.

SF, WFLBEIEN Model 3, HANFLEIAZFURAVEFFIANERE . s, FHOIFHEAE LI izt
SEIMABBD A EA T . XEFFEREFUAREERAERED Z — BTGB AMHIER Model 3 ITRER
5, FAESEETFTRESEMEFINAR . F(IEFRT EBFIMRMEEN Model Y NI 2IREEISERHE,
G SHE AR HIFLER,

This year for the Shanghai built Model 3, we expect to achieve run rate production and delivery rates. In addition, we expect
to have completed the majority of plant supply chain localization at the factory or in the region. This is one of the most
important components to achieve lower production costs for the site. We are also seeing strong order rates for the locally built
Model 3 and remain focused on continuing the production ramp and managing costs. We also anticipate significant progress
on factory construction of the Shanghai and Berlin built Model Y, which will result in continued increases in capital
spending.

XTFEEZERM, fit 2020 £FMEM, LSHFRIIFEME KN REMNERTZM . B 2, OpEx AUBKERN
ETFWARBRKE, 26k, BIIBEXSERN—FEEFNVUSER, SRENNSRRFS LT MKE
KEREREKR, B AmEREMLHE,

On operating expenses, | expect an increase over the course of the year to support our growing product pipeline and
international footprint. However, operating expense growth should increase at a lower rate than top line revenue. Overall, we
believe this will set us up for a strongest annual financial performance yet, with sufficient forecasted cash flows to support
investments related to our growth and further strengthening of our balance sheet.

WFE—=E, Bicl, ZTVSS2SETHRERMNEM, W, HMNPAXERESR ( EiBA Model 3 0
Fremont B9 Model Y ) FEREIEEARRTICHE, FIHXIEERTZMEAINFLIER,
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For Q1, please keep in mind that the industry is always impacted by seasonality. Additionally, we are in the process of
ramping two major products Model 3 in Shanghai and Model Y in Fremont, which | expect will temporarily weigh on our
margins.

HANELT T RBRRESEE SN MMM ERENER. BRI, BTEREXL &7, ROt LiEdhs
B9 Model 3 FREMEIRSIER 1 2 1.5 . XAURSHEHMEZMZETENRFIEET, EETFTLEBI Model 3 7|
BB TRHMNER, $ER.

We are also in the early stages of understanding if and to what extent we may be temporarily impacted by the Coronavirus. At
this point, we're expecting a 1 to 1.5 week delay in the ramp of Shanghai built Model 3 due to a government required factory
shutdown. This may slightly impact profitability for the quarter, but is limited as the profit contribution from Model 3
Shanghai remains in the early stages.

BB EZ EM Fremont HIERSERNEE R . FIBERIALE, BRIITSERIMEDILEERS, BiF
FSiEE, XN AMEARNERE. B2, 18 EBMERMIAINY KT, BIH -SRI R
==

We are also closely monitoring whether there will be interruptions in the supply chain for cars built in Fremont. So far we're
not aware of anything material, but it's important to caveat that this is an evolving story. However, we have more than
sufficient cash to continue our expansion plans, while further strengthening the balance sheet.

BEEDE QA

Q1:BAFIFERIMNATEFEEENEFEAME, EIEEERT UNEAINF R AZEEZNEHILEIRS
HIAETERMAY Solarglass Roof T8, MNFIEBIMNAPREERZEHLES 2020 FREREHA?

Since solar is required for all new home constructions in California, do you have any substantial orders for Solarglass Roofs
from any of the large California homebuilders that you can share. What's the 2020 target for the number of Solarglass Roofs
installations in California?

Elon Musk:FH#sLEIA, W—NMRONERM £, FFRIEFKIIB Solarglass Roof BMEKFI=EE2EEUEK.,
Hitt, BERMUSEEEHA, BRTBRIEERBINZIN, FNNBIRERIAMHEE, mMERBIHNERZER
BEUREBANRERTI (LigRdtsE) KARIIEBFLNE 400 HMNHER.

Well, 1 think we do -- we are seeing mostly from a small base, exponential growth in demand and output for our Solarglass
Roof. So it's difficult to predict what that will be this year except that the demand is very strong and we are working also not
just through Tesla Solar Roof, but also through new homebuilders and through just the roofing industry in general, whether is
in North America on the order of 4 million new roofs per year.

Eit, XARTELREIEN—NIHE, FEFHITFSARRTRE, EEREREORT, KEEHENFH
RA—EBo R LA —MA AR . XENEEERIEEN BIIANANSBE - £EERED
BIR, BEERAE, JUFFERKE, XEHRNEBERARK. BHit, XBEE—IMEZN~m, ERTEZE—
NTm, BEEGUNTR, FEEITFSHEERERR, EXEHREERR, XERAFTTRNEE~mE.
mEBH LT HSRT .

So, we see a lot of interest and so it's just a question of refining the installation process, getting lots of crews trained to do the
installation. But over-time, | would expect a significant percentage of new roofs to be something to use solar glass in one
form or another. It's really going to be your choice, do you want to roof that is alive with power or dead without. And | think
people will want a live roof that generates power and it looks good and lasts long time and it's the future we want. So it will
be a significant product but because it is a new one, quite revolutionary product and that there is a lot of challenges to
overcome, but they will overcome and this will be a major product line of Tesla. And the Buffalo factory is doing great, so
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Q2:RBHANBRFNE_NTEZE, Bt BB RRARANREFZRAIFEEENE EFEZR, K5
HrAFTZEARSS W4 APP 15? WIRZRNE, HARMRERE? SJREREIEMMNATUIAERBRG, FiHtb2EINE
RFTRBULHBRFHTT .

Second question from retail shareholders is, will you release the Tesla ride-hailing network app before full autonomy and
change the terms of Tesla Insurance to allow owners to be drivers on the network. If so when will this happen? Might want to
target California airport first, also good place to add Superchargers.

Elon Musk:FTLABGIANIX ZRTRERY, FIAEEXMEENENEREREZRBERSRERS, FATLERE
NHEE BN ERZAITHRAFERE. Bit, XATEEREEREMEENN[ALBEZRIER/.

Well, I think it's -- probably will make sense to have like to enable car sharing in advance of the kind of sort of drive robotaxi
fleet because the car sharing can be done before Full Self-Driving is approved by regulators. So it's probably something that
we would enable before sort of robotaxi fleet is enabled.

Q3: F—NaER Z MM EEMAEBRNEFIRIRIE? 2020 FHERRIENBRESD? HARHMERFFIAF]
FRZEBAREIER IR E SROAA?

The next question from retail investors is how many California owners are currently insured with Tesla Insurance? What's the
target for Tesla Insurance in 2020? When will you start to significantly leverage the data you have from the fleet to lower the
cost of your coverage?

Zachary Kirkhorn: 289, ELESETRR BRIEMNFAERIMNATAE. BAELTEEAMN/ LG =, BE25
By REEMi X, FETESRERRE, AEREUBEEX LBibQNEERE. HNEEHERR, LR
BRNENABRIIMNNER, ATRIEIWZFZFREE, RtEsRBETRERF. XMERNNERNEE
T Tesla Insurance R9ith75 . IEAIFAIZRIFEIX NS ITICHIBIE, XEEAELFH, [EESEMRIE
BB, XEZEAFINIBARERER, BEERIRE, XISHEHE .

So Tesla Insurance is currently available in California. A couple of things that we're working-on on this front, the first is to
expand it to other locations and we are preparing the regulatory processes, preparing our processes to go through the
regulatory processes in those locations. We're also working on the processes to continue to adjust our rates in California,
which also have to go through regulatory processes as insurance is quite heavily regulated. And that's where we're spending
our time focusing on Tesla Insurance right now. There is a significant amount of innovation as we've discussed before in this
space, exactly getting to the intent of what the question here is, using our technology to reduce rates and this will be rolled in
over-time.

Q4T ERABMKMRFITNEEMS, FHHRESBITNNG?

Will there be a discount for using Autopilot with our cars?

Elon Musk:2/9, ERFIN, SRENBMKMAREREEENM, SR TIRENRATZBAIATES
Eitt, FINAMEERERER, RGN ERS R AMIBESERR A% DRERARILLEIIEE
5, REEMETLUAZHLL 400 EAOMEHEB—# Model 3 —#F, ERAEMFIERIL, —PMHENEEES
I HEHS$ 100 E$ 200 BYRK.

Right. But | think it would make sense for us to close-loop on higher use of Autopilot, it reduces the insurance costs as well
as the probability of injury. So I think insurance is going to be I think quite a major product of Tesla over-time. The amount of
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money that people spend on car insurance is like a remarkably big percentage of the cost of a car, like you can lease a Model
3 right now for $400 a month, but a typical owner in California will be paying sort of between $100 and $200 a month in
insurance.

Et, BAIFTRICHNZREZAEDSFERERANNDZ —8_ D2 —. MERSFREEBRAZRARKER
BRAXTERRAER, BREREFNGEZITUABERRRIRES . XTRRERSLIREW 5 0RIR IR
FIEEZE, MIATTLUZHET. XRFEEATMIBHESMEEME

So we're talking about something which is maybe a quarter or two half of the cost of the lease of the car is insurance. And a
lot of that insurance cost is just because the insurance companies don't have good information about the drivers and that there
is no good way to provide feedback where it's a very poor feedback mechanism in terms of the insurance rates versus the
actual way that the car is being driven, whereas we can do that in real time. It's a fundamental information advantage that
insurance companies don't have.

Q5 F—ME@E, SHIEE 2019 FRZAIE FSD LEATEIINEE. SR BIRMAEXENTRNSERILLID
BERVEEFT? (B TRIGAF, EHEAEMENE FSD HENLERENERIBRIES?

The next question is, you set expectations that you would be feature-complete on FSD by the end of 2019. Can you please
provide an update on when will we see this -- but with end users, where are you in retrofitting the FSD computer to older
models?

Elon Musk: #IE, ZHNEEE, WML, HiRFLHERN FSD HeErEXFFRTH. HIIELREET, &
FERBA IS/ LN BIE5KINEE. TRBIEMER FEd NS LUMKRPE L. FUBIANIE
BRAE/NMBT.

Well, I mean, to be precise, | said | was hoping it would be feature-complete with both FSD by the end of last year. We got
pretty close. It's looking like we might be feature-complete in a few months. The feature-complete just means like it has some
chance of going from your home to work let's say with no interventions. So, that's -- it doesn't mean the features are working
well, but it means it has above zero chance. So | think that's looking like maybe it's going to be couple of months from now.

XTFTEEWI=EBmMEY, HAToBHENSZER, FANENEZEENERHNEREXE LMT SO TE, HiA
B, Fitg Tesla mOBENBIFFIAR . Autopilot . Al FBA, S TIFEEARRIHE,

And what isn't obvious regarding Autopilot and Full Self-Driving is just how much work has been going into improving the
foundational elements of autonomy. The -- like the core autopilots in Tesla or Autopilot software and Al team is just is | think
very, very strong in making great progress. And we're only beginning to take full advantage of the Autopilot hardware and
the FSD hardware.

EHitt, FIANBBREREINHLMUFIFER, BLrLE, REESRENEBEERNBEIFERANEMRME.
RERANEERER TURHTENEY . B, sinEFEImns, €8/ NMEGIFRSIIETIRS . X
WLRGRERRRS T=ENHER . YT TrHX—<siAKRR, XEREEMA, FEIbEX77 EfHESEEE
TRARIEHE .

So I think it's -- the apparent progress, as seen by consumers, will seem to be extremely rapid, but actually what's really going
on my head it seems like that is just having the foundational software be very strong and we've got really strong foundation.
And then a really fundamental thing is moving to video training. So in terms of labeling, labeling with video in all eight
cameras simultaneously. This is a really, | mean in terms of labeling efficiency, arguably like a three order of magnitude
improvement in labeling efficiency. For those who know about this, it's extremely fundamental, so that's really great progress
on that.

QB:BEAKRSH IR EEXSHR A WL DTN LY, IBDARK—o NV EHRERSEALLE, BESRIE-M
BzPsEAEEHEEE? GEEREHEEEDITITAIERS?

Since most retail investors seem to understand Tesla better than analysts and are risking a larger part of their own personal
wealth on Tesla. Doesn't it make sense to take mostly questions on these earnings calls from us via Say? Do you even have to
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take questions -- answer questions from analysts?

Elon Musk#FIB, Fi8, HAIFAL-FKATIAA, IFSHAREBELF LFS ABWMRREREERZ, B
E%E’\Jg‘juﬁ, MXIFKMS, WIFSOTITEEGEFHONE. IS NXETN FIRS&E S R EREFIIEILAY
AR,

Well, I guess, we don't have to -- | do think that a lot of retail investors actually have deeper and more accurate insights than
many of the big institutional investors and certainly better insight than many of the analysts. It seems like if people really
looked at some of the smart retail investor analysts and what some of the smart smaller retail investors predicted about the
future of Tesla, you would probably get the highest accuracy and remarkable insight from some of those predictions.

Q7: MAELLFAMNEZETERERDH. F—NIAZE, BZAIBRY, LSRRI HEMR 65%. A
OpEx NBEXE, BEAFSMWSEHFNEMAR? NRZEME, FATHEMKEER R EM AN

Okay. So now let's switch to institutional shareholder questions. The number one question is, you have spoken previously
about Shanghai Giga being 65% lower capex per unit of capacity. Have you learned to do anything better or different from an
OpEx perspective? And if yes, what kind of impact might we expect on the long-term gross margin?

Zachary Kirkhorn: 2, £ # Model 3 8 COGS FrEIR L#EHEY HEINMARE ., FIIEZXKIC TR
Z%XF CapbEx ZERMEMNTA, EEHNEBR, BEALTUAESNRE, EAMAM=ENMERAZ
8%t COGS WEMNER, HAMIBLENZMNAEBTEFENMHLE .

Yeah. The Shanghai factory has been a quite remarkable cost experience across all line items of COGS for the Model 3 there.
We have talked a lot about the capex that is capacity being lower, but I mean you can basically run down entire list of COGS
between labor cost, material cost due to localization, opening up suppliers that would not have made economic sense from
the states.

A SRR IN_ EABRMDRAIH R A, EIEAIASESENNFRRIEIXEIFE. AfE, JLENt
TESHOBXAOBEMAR . RERTE—KOTH, BT BIIENFRRIMNFHEESY: T 5+HER Model
3 T ziEfmBitR, JLBEEHRENEN, FBIMBNNERTERIEEEER.

Localizing the supply chain flows into inbound logistics and outbound logistics costs as well, so we're not shipping cars from
California over to China. And then that has a corresponding savings on our lower import related costs. And there is a slide in
the shareholder letter that shows the layout comparison between our Fremont facility here in California and also the Model 3
factory in China and the simplification in terms of the flow is pretty evident from that layout and that cascades itself into all
sorts of savings for the operations of the facility.

Eitt, RSRAEXLEZEAINER, FINREEEERBEFER Model 3 piAMEXST Fremont AARE(E, B
HIAN, FCEEMARMRAMSEREE, N ESHENFERAASERTNBESE T HENRERE,
HAEZAINIHREBIESN EERITX —=, TIANFTLIFR, L8 T BFERES Fremont T/ A9FERERE .

And so if you add all of this up, our internal estimates are a pretty significant reduction in the cost of Model 3 in China
relative to Fremont, but | think it's also important to keep in mind that the cost of the Standard Plus that we're selling out of
Shanghai is also lower than that of the similar car coming out of Fremont from price perspective. And so and I've said this on
previous earnings calls, | think it's fair to expect the margin coming out of the Shanghai facility to match the same margin for
the vehicle in Fremont.

Elon Musk: 289, ZMDERFENARM L, SERNBIHIESSE, FalERIIBEEMNR%E Model 3 11 Y,

A LERAREE LIRSEANR, XEEEEN-ERNEMNERERE, SEAENFERIFIESE, AE
KBHIZZEIH RS IHIECHERREE.

Yeah. | feel there is a pretty big fundamental efficiency gain that Tesla has by just making cars, especially affordable cars than
3and Y, at least on the continent where the customers are. It kind of makes sense. But what we're doing -- or have been doing
in the past was really pretty silly in making cars in California and then shipping them halfway around the world to Asia and
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Europe.

XIERK T REMA, EARBAEEXLSE, FUENEGREHMm, YEITE EHEBOFE, ERBITE
X, BT XKEMzEHE. N LT NERMRS, EANGTE, EMENERERERER.

And this created a lot of cost, because you got to ship those cars, so they got lot of finished goods, sitting on the order or
waiting at the port or going through customs, you got tariffs, transport. And then the factory complexity in California is very
high, because you've got different regulatory requirements in China, North America and Europe.

REitt, BAVEFT=MARXRENSE, XIFEER, NEFPEE KL, ANFERBIE—xKL, EEM
Bzdt=1T . B, I LURAIRSHAIMNIEERR. W, BANXTERTERIER

So we got three different types of cars that are being built, it's very complex and just having a factory in China or a factory in
California or a factory in North America and a factory in Europe will -- just that alone is a massive improvement in our
fundamental operating efficiency. That I think this may not be fully appreciated.

Q8NP FEH T —NMIRSIEHARIRM ES , AT AT IZEER S HEZMR~EAEK, BIETBR I,
B FTRIAME FIRSHITIRE

The next question from institutional investors is, given the recent run in the share price, why not raise capital now and
substantially accelerate the growth in production, i.e., build the Gigafactories, investment in Supercharger and customer
service?

Elon Musk: $#FIE, FfiISLfr EIEERAIRESIEMEtk . BHIt, MNREHTRERIEEL, HFi=ttk. HE
AEEADTARIDHZHRASR. NREEALIERSNERMSBEIERAN, SR/ BFINABAIE
Shetk, IREANMREHE. REGXYE, HNPEFEEASRE. A, SERSREREEN,
ARERBRAERRK, B ERBHRER.

Well, we're actually spending money as quickly as we can spend it sensibly. So if there's any sensible way to spend money,
we're spending it. There is no artificial hold back on expenditures. Anything that | see that is what looks like it's got good
value for money, the answer is yes immediately. But we're spending money | think efficiently and we're not artificially
limiting our progress. And then despite all that we are still generating positive cash. So in light of that, it doesn't make sense
to raise money because we expect to generate cash despite this growth level.

Zachary Kirkhorn: 28, ER2EE. HIAARKNIE Model 3 #EHEFEN — LI LR HEFRAIMIKKIRES T
SZr. CHEETRNSEY RBEEN, MENE 2019 E—EERTIREN—29, BT —RIIEERINTIE,
ENzid 2 R E R BREBEATFIRERN.

Yeah, | completely agree with that. | think some of our learnings during the Model 3 launch period where we grew too
quickly and with too much complexity and it held back our ability to continue to scale and part of the journey that we've been
on in 2019 is to underline a series of unintentional bad processes that kind of accumulated in the company over-time.

Eit, FEEKIIZSENERH, XMESH —FHEEXHRLPNER. WE, HMNELEET RIFAIEL,
INAFEREREENEL, BINEMAEBIEK. RNEREXRNERM~m, WMS%ErmBRIEERKT
17, XEBFHEATDNARSRE, UE—FHPREXEm. AERERFE, RMBELHESFRIESTI] .
B, FANENALRTRFEN A NE R ERERTEE . B, HIIFASKRA—FFERIERNZESE

And so that's kind of what contributes to the reduction in OpEx over the year as we get smarter about that. And now we've
laid a good foundation and | think and | agree with you on that we're not holding back on the growth. I mean we have two
products, two vehicle products launching right now and that will consume much of the bandwidth of the company to stabilize
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those over the course of the year. And then looking into next year, we have even more products launching, more factories. So
we want to be smart about how we spend money and grow in a way that's sustainable. So we don't fall victim to the mistakes
I think we made a year and a half or so ago.

QO:FeAJBEB MIB R S EFBRIIE KT E KR A A= HFEE ST AT FEEE . HANUISLIEFHRY OpEx &
8?7 BEEFWIIMEESEAE, NIIERE OpEx BIFK?

The following question would be, can we please talk about cost control and OpEx sustainability in terms of growth versus
gross profit growth. How did we achieve the recent OpEx trends and how should we think about OpEx needs as we grow
both vehicles and geographic workloads?

Zachary Kirkhornt N\EE=FEZISENFE, HIHLEE TEZELZBNEN, EE2F8EETRESHFHIES .
BEZEF Model Y iRILIR gkl Eit, BMAAEA—RAE, HINBUETHFSAERIRE, SEFS
BEMCEZERN . BIEHEX IR, EERAARINIMEELT —NE, OpEx ELSFFIREBKIIZ
BERNPVESEYT KR ABNER . BN BERETFTES LER(OpEX) B KR FERNIEEK, IKNEEEITIT,
XEERMNFFXEN—=.

We did see an increase in operating expenses from Q3 to Q4, even excluding the portion of that attributed to stock-based
compensation. And when you double click into that growth, it's supporting the Model Y program and also Shanghai program
as well. And so | think we as a company are now at the point where we've learned a lot on cost efficiency as I've just
mentioned and we've unwound a number of the processes that were not in the right place including automating the things that
need to be automated. And we'll continue on that journey. But | think we're at a point now where OpEXx will start to tick up at
least if you look annually from 2019 to 2020 to support our international footprint and then the growth of the Company. It --
our job is to grow that significantly slower than the pace of growth of revenue to improve the operating leverage, which we're
very, very focused on.

Q10: e BRENRE—NE@Z, Model S #1 Model X WHEEELIFFT /LA =E, TEREZMAMNBA
£ 18650 Hith. BItLAE, S&X ¥{EMA 21700 Bith, HFliEsEN 18650, AIBFHEIBEHERS.

And the last question from investors is the sales of Model S and X have stayed flat for several quarters, the main reason is that
they still use 18650 batteries. When will S and X use 21700 batteries? Manufacturing capacity of 18650 may be used for
battery storage systems instead.

Elon Musk:$FIE, sEfrt, 283k, 18650 AR OMUFIERESRSH . Eitt, SOKAEL, E
SEfR ERIMER S o FrLA, FOAATEAISX A ERNEES E, ERUNMERNRSREIFEHE.Fl20, Model
S “fiRENIEAERIEER 400 KB, IMZBITFREAAZE-

Sure. Well, actually the core chemistry inside the 18650 cell has improved many times over the years. So, it's really just a
form factor as opposed to a core technology. So it's -- yes, | think we're pretty happy with where the -- with the energy content
of the cell and the improvements in efficiency of the vehicle. The -- we're rapidly approaching a 400 mile range for Model S,
for example. So, this is -- it won't be long before Model S is 400 -- has 400 mile range
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KAREBZPWIPELER: RNEFFEIESIHSETIIESRESTRIEEIAESEWMEES, NREMFRARN
PN ER R IR T BANIRIGESIR T ARNNATE. BIFAERMOEEABIFES, 75, RS REF
BRI RN M AE EEEEERKR

—REHA

BRAESRBENE, MMREFIFMEMEIRREBRNIESROERAT ( BRPEIEERIFIANESREENWSEE ) REKH
B (LTSI “RNIES" ). RERKIESFABEEN, FELUEHAHERENR. REHESFHFREREMB IR0
RE. MERREFERIER. RETRRAITCHARNIESIER. RBFRRIFIC.

MMREZNER, NMHFNINEFRER, RKIESAEWRH AR R EMREARKIESFNER . SMREFRERISRIRT
HAVAATENEATER, EXNIESYXLEERERIER SEEMEEARIE. MREFHES. ERSFHRMtERS
E, FAEFTRESIEZMNHENBAENBBEREN . ZFER . EUHREBIREAREARNERKEBN. MK
REFEFER, AEARHRETEHIHEIARNDTAES . ERNANARETHOEBHMNBERHTIRTZITE, FRENEESE
IRBRER. MBSRRMSERK, CEMFEER. B, US. RESHTEESOERNEL. SHKIENEERRREPMER
B—IRR, RNIESR/ERBKARISFEBEAERSRE.

NREMHNER. THERFUNAFRESHE BRI RAART . ZFER. WERIUUAE BN IR E . dERIZRNR
TARNAER HERMOTURER. £RRRE, RKIEBSTRESRKESMREREER. AR —HIRRRS
RNIEBSHHEEAR . ZBARUREMEWATATRKMKIERRRIRIINE. RBARNSHTSEMALSBEARS AR
HENRENA—HAHIZTHEH/ESRZ 2 MR . RRIEBSREHITERREN R EFEEEERTENNINS . RXIESA
BEEEERT). BESNIUREMRRISER TR MBS MREPHENHENA—HAHRRREK.

1B

EXFEFINERT, RNIEBSTRESSEARETREATMATINESHHTRS, WAsAXEARRESFIIRMR
BIRMT. USHEMNEm~nESMERRS. B, REENAEBERNIESN/SEBXARATEFEEZNARENRE
MHREERZNR, REFBEDBIREMNARBIEMRENE—SEKE.
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