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A day with Meituan Dianping
2022E SOTP Valuation 2022E Val. Value
Getup | @ @ (HK$mn) split
1. Food Delivery 474,937  48%
m ﬁ @ 2. In-store, hotel & travel 39,182  32%
. 2.1 Online travel (hotel booking and transportation 49,012 9%
Find agym on Dlanp|n| Go for ahairdresSing based on Plan for a trip, book tickets @ 7.7 In-store business 270169 4T7%
a recommendation from on Meituan Travel a : :
Go to sleep | Dianping app 2. N initiati 160,084 16%
w, Other services (online) market size: Rmb181bni c UE o (LD RS Es ,
s ::‘;;’;:"‘Jg;::ﬁ;;'ﬁ; --------- ivegochpoct yroet bty " 3.1 Local transportation services 33,746 6%
( 2017-2023 CAGR Meituan Dianping: overall 290mn total monthly 3.1.1 Meituan Bike 16,988 2%
@ 5 ﬁ:;g;g:g:,f:;;mm;;m“ iy - @ 3.1.2 Car hailing 16.758 3%
Ol Skl Beohi st s, R1S256 3.2 Other sevices to consumers 35,317 6%
Book a hotel/home  in 2017, 15% 20172023 CAGR Lunch: Order online and 3.2.1 Fresh food business (1P) 22613 4%
stay Meituan Dianping: 34% market share in 1Q18; get food delivered at 3.2.2 Mon-food delivery (3F) 12,704 2%

On-demand food delivery market size : Rmb305bn

235mn domestic hotel room nights in last doorstep 3.3 Products and services to merchants 91,022 9%
1] in 2017, 31%2017-2023 CAGR .
B TTrreesienan Meituan Waimai: 59% market share in 1Q18; 3.3.1 Restaurant management system (RMS) 51423 &%
| ﬁﬁ?&ﬁﬁiﬁﬁ?ﬂﬁﬁ? = 3.3.2 Food distribution senvices 11812 4%
’ 4 months ending April 2018 3.3.3 Integrated payment senvices 5722 0%
@y I : [ 3.3.4 Micro-loans (financing business) 22065 4%
@ x \ lz';;o:: ::b';gﬂl‘re\zt:zlae bk v o et | kg @ 4. Associates/investments affiliates 6,763 1%
Meituan Dianping: accumulated 4.6bn UGC Rmb205bn in 2017, 20% 2017-2023 CAGR . C
Goto karaoke views; 5.1mn act':;e merchants in twelve Moliiues outer 232 millon negtstened (isecs E GotoElla Mapy;n 1.014
clubs/movies/play board months ending June 2018 — ) %20 ctieworkhidde itha fleetof 1L, - ——— supermarket; collect a Meicai 330
games through a ;g:}:“ wciive bikes fo 4 mondss endiiog Apdl pre-ordered grocery Heytea 1.485
reservation on package Go-Jek 2,31
Meituan/Dianping Find a restaurant using a Swiggy ’?99
J ‘BlackPearl’ recommendation, ® Have a wedding Callacarorridea hie T
reserve a seat, queue and order planning session and Mobike for an = m z $!JI.U P&l,h . ;g[d]-
onlineQ book a spa afternoon tea Ipin engxian
[ ] <
[ ]
-0 1 g INE. = 5. Net cash 144,284  15%
) RS NAV 1,105,250
@ @ @ Less: holdco discount 110,525
Fully diluted shares outstanding {(mn

*Note: All the market size numbers are industry wide, in gross transaction volume (GTV) terms Implied multiples
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Z019E 2020E 2021E
Unit economics- 1PL delivery# (including premi 583 2,319 4,092 h/5d44 6,930 8,315 10,132
ASP1PL 443 449 45.3 45.8 45.8 471 48.0
Average subsidy per order, 1PL (RoR +5&M) 28 1.7 1.3 1.9 1.8 1.5
Incentives as % of ASP, 1PL b.6% J.8% 3.2% 4.0% 3.5% J2¥a
Take rate, 1PL owverall 15.2% 17.4% 17.8% 17.8% 19.5% 21.2% 21.7%
Revenue 6.7 7.8 8.3 8.3 9.1 10.0 10.4
Rider cost (8.7} (7.9) (7.5) (7.2} (f.5) (7.8) (F.7)
Opex 3.1} (1.8) (1.6} (1.6} [1.6) (1.5) (1.5)
- Incentive in sales and marketing
Operating profit / order (5.0) (1.9) (0.8) [0.5) 0.0 0.9 1.2
EBIT Margin, 1PL -T4% -24% -10% 6% 0% 9% 12%
Unit economics- 3PL delivery# 992 1,771 2,302 2,985 | 4,478 5,220
ASP 3PL 327 379 405 41.2 425 43.4 428
Average subsidy per order, 3PL 1.7 0.2 0.6 0.7 0.7 0.5
Incentives as % of ASP, 3PL 5% 2.0% 1.5% 1.6% 1.6% 1.4%
Take rate, 3PL overall 4.0% 4.4% 4.7% 5.8% 6.2% 6.6% 6.2%
Revenue 1.3 1.6 1.9 2.4 2.6 2.9 2.9
Opex 3.0} (1.7} (1.6} (1.5} [1.5) (1.4} (1.4}
- Incentive in sales and marketing
Operating profit / order (1.7) (0.1) 0.3 0.8 1.1 1.4 1.5
EBIT Margin, 3PL -129% -5% 17%% 35% 43% B0% B2%
Unit economics, blended 1,585 4,090 6,393 8,529 10,661 12,793 15,362
ASP 37.0 41.8 442 448 45.3 45.8 482
Average subsidy per order 2.0 1.3 1.2 1.5 1.3 1.2 0.a
Incentives as % of ASP b.4% 3% 2.6% J.3% 2.8% 2.6% 1.8%
Take rate, blended owverall 9.0% 12.3% 13.5% 13.9% 15.1% 16.4% 17.0%
Revenue 3.3 51 5.966 6.3 6.9 7.5 7.4
Operating profit (loss) / order 12.9) (1.1) (0.4) (0.0) 0.42 1.08 1.32
EBIT Margin, Blended -B7% -21% -6.4% -0.5% 6.1% 14% 17%

LIBEYbsE A, 8191468 , *MIE19
BER8.3 , BBFERANT.2 , EER (TS0
BfE%E ) 16 , EREWFN;E-055T ; =
FASESIIMISE , (RBWBFMA , MG
DB (RRBEBFERA) B
WERSEEERE , REKXEREWRE0.8
T, WABSME , 1P : 3P=55/Z : 3012 , &
HEEEREH0 , 2019Q3 LI BT 1)

2019E
9.0
8.0 s, 1.2% of
7.0 GTV 1P rider cost:
Ads. 2

301 Subsidy
2.0 rate- 3.2%
1.0
(1.0) - (0.0)
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ONLINE PENETRATION OF GOODS
20% n201710 29% by 20208 (6e)

20.3%

APPAREL/

. HNERTIENE , HEAEERARER , R 2

ELECTRONICS HOME

APPLIANCES

FMCG &GROCERIES
(PERSONAL CARE,
FOOD)

FURNITURE &
FURNISHINGS

AUTO & FUEL

OTHER GOODS ONLINE

SERVICES

L2

=z oM/ \ I S T * ﬂl E‘J !
RIS RETEERSE , GRS RS ) = H | L.
High ticket size, High ticket size, I.lovnicltet size, Othe alc Ride- - biki
cwcerstes SIS o miteen| Bl (e mioke ot s e el
Service )
s Total food market (Rmib bn) il ;"s':'z': +offline  pb2.6tm Rmb 1.3trn Rmb0.9tm | Rmb10.1tm Rmb1.2tm  Rmb7.4tm  Rmb9.2tm Rmb 1.7t
Tatal taurant ti Rmib I
F!:De staﬁ ntufrjﬂd Zi?iiinr;rpmgnrkfet r[rlFlmI:r1 :Ihnj ikl 8% % 3% 31% ~ 23% 28% NIA
* Food delivery (onfine+offline) as % of restaurant consumption 2017 online market b1 34m Rmb 638bn Rmb264bn | Rmb 866bn Rmb107bn  Rmb532bn  Rmb1.5tm Rmb 1.7trn
16,000 - I50% .
' 1’ a2 740 l S8 ol camn veine 18% 9% % 12% 1% 7% 25% 24%
14,000 - " 90,3 2014-2017
. growth
i 11,263 12,185 18 ol B e - 200%  Gfine 1 online: 6% 7% 6% 6% 8% 6% 31% 43%
12,000 0.413 . 16.6% * Online: 30% 2% 38% % 58% NIA 27% 43%
9,618 ' ., . 15.5% 2018E-2020€
1 DIUDU 18 T35 ' 13.9 _ 15 0% ave. growth
' . 12.7% * - Offline + online: % a 5% 6% 5% oy 19% 29%
i * . 20 6% 29% 39 44 208 29
000 9.4% 221 Oaliie paneleat il 373 7% 27% 33 73 x 14% m:
5,438 5,838 ““TF 10.0% | (ediusted) - 2017
EIUDU 1 * 4 64[ 5.[]29 !
3 964 4,272 ! mﬁ{"“{‘;‘gﬂi 53% 51% s o ) e NIA 15% N/A
4,000 - :
- 5.0%
2,000 - » 46 778 a03 1,084 1,264 CHINA OVERAL.L.RETAIL SALES CHINA RETAIL -S.ALES OF GOODS ONLY ONLINE GMV - GOODS AND SERVICES
372 2017: Rmb37 trillion 2017: Rmb33 trillion : 2017: Rmb7 trillion :
0 - : 0.0% 2020E: Rmb48 trillion 2020E: Rmba43 trillion 2020E: Rmb14 trillion
2017 2018 2018E 2020E 2021E 2022E 2023E %AG;B’MLQ&WMNdbmm"WW'MWw CAGR: 10% CAGR: 25%
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s Meituan Dianping mmm Alibaba mm JD 70% - —g=Food —aOther expenditures ==g= C|othing
a=Cmmy0y% - Meituan Dianping e=Cs=yoy% - Alibaba =m0y % - JD
57%

60% -

800 (mn)
i 7%

i 50% 45% 429, 42% 429, 43% 4%

40% -
o8 3 279% 20% 29% 30%
400 20% - 25%

24% 24% 23% 23% 23% 71 e 2 21% 21% 20%
300 10% - 16%
200 0% ‘
0 \,9‘5 >o° 5” 5(5?0 & 50 00 gb

1Q18 2Q18 3Q18 4Q18 1Q19 2Q19



W 4=
IFED : CESHTANFEIE , anaks

O20p9EBEZHMARR , BEIINL2018H2R LS | =EH] RBITR TN T AREEIE , DAL FiE
LR 7 A
e Meituan Waimai - base case =i Ele Me - food delivery only
«+s0++ Meituan Waimal - bull case s+u@++ Meituan Waimai - bear case
75% -
70% -
65% -
60% -
55% -
50% -
45% -
1Q18 2018 318 4Q18 1Q19 2019 0%
» Meituan Dianping (inc. Shangou from 2018) mEle Me = Baidu Waimai  Others 35% -
3% . I T T T 1 1 I T T 1
1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 3Q19E 4Q19E 2020E 2021E
* fEhE , —EWELEEP—RER , TUEBAHRRED EESRRERALTE | ¥ENEIRSYA FE
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NBEIAS FHMCEZAIRRXR |, EEARTFSBRIIKIE TIERZDAUs , 2 vs 52005, IAZFEE | HBRIZDAUsEY
HALUI Y AR K, EHIEERR MAUSs , 66% vs 57% , SEEIEBELTH 7 A&

Meituan vs. Ele.me
Merchant app DAUs (mn) and stickiness (RHS)

Merchant overlap %
120 80%

34% 100 75%
66% 70%

80
: 60
40
20

Elemeestive
15.7% 0

Tier 1 Tier 2 Ta3mﬂ

65%
57% 60%

55%

50%
45%

40%

Meituan Ele.me
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(Rmb bn) = Meituan food delivery adjusted operating profit Alibaba core commerce new business drags operating loss

Key markets m Ele. me operating loss

Meituan Ele.me

(June 2018) 20 -
Beijing 10 A 4 s
Shanghai e '
Shenzhen (1.0) - =
Hangzhou o (0.8)
Guangzhou el
Chengdu (3.0) 1
Nanjing @0 1 rwenTonths
Chongging (5.0) | recordedin2
Suzhou for Ele.me
Fuzhou =
Ningbo (8} 1
Ele.me and
Changsha (8.0) Koubgi mergedin
Hefei 9.0) October
2Q18 3Q18 4Q18 1Q19 2Q19 3Q19E 4Q19E 1Q20E

R, WERGRR 7 AZERHIT T SESRE  REFB—ERBER , A\TFEnRK, ENE—BEXH F ARERENEM L 57 ARMmEER
EBIERKDEN , AKRIIERIRERR DI 7 ARV | [eF LAY EREE ML XA B
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Rmb mn

Daily average active riders ("000,in-network, peried end)
MNet add

Average daily delivery per rider, annually

Average delivery time per delivery (min)

Average working hours per rider (hrs)

Average working hours/rider, one-day off

Average rider monthly income

VIR, EERIEB RER LI B R

2016
300
200
8.1
40.0
h4
6.3
2,140

2017 2018 2019E 2020E 2021E
M am 951 1,07 1,17
23 270 150 120 100
15.3 16.8 17.3 18.8 203
350 30.0 30.0 30.0 30.0
8.9 8.4 8.7 94 10.2
104 9.8 101 11.0 1.9
3,675 3,818 3,815 4,273 4,679

2022E
1,351
180
220
258
10.9
127
5,170

REEFEMN LT+ (W SSmffedim Nin. BPITRIUR EF ) SRR, ——SpumisditizE (7 SR ) |, LURANIERIRED

2019E

]

Alds.: 1.2% of

GTV 4P rider cost:

Ads. B J

Subsidy
rate: 3.2%

2020E 2021E
Ads.: 1.6% of Ads’é;;lf/" " 1P rider cost:
GTV 1P rider cost: Adls 6

~ -5

Subsidy
rate: 2.6%

Ads.: 2.0% of P ri .
TV 1 nderc<7)st.
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ZZHIMAUSEERBF40% , B8 1AIJARERYNE ,  RBRFIRFIBIRSIEEMN , EFATLE T SEIPSZRA LSS BRI %R ZE 2022517
2022FFA1T5-0K , PFRAFITEIUAN EFH , @Kk TNFRAMNREIEEEEERARERF]  11.5%
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mmm Online marketing revenue - Food delivery (Rmb mn)

Meituan food delivery user monthly purchase frequency by group 1H2018 =1H2019 e As % of foOM delivery GTV
8 - - 18 45% - 1% »  As % of food delivery revenue
. s MAC average A0% - 14,000 - 11.5%[ 14.0%
7 - i 11.4%
3% 12,000 - 104% . - 12.0%
- 14 30% 1 27% 9.3% 97% .
6 s MAC average, oo | 10,000 8.2% 86% 7 . - 10.0%
- 12 excluding those in e TO0% *
5 Top 10% 20% | - o P 8,000 6.4% : - 8.0%
-
15% - | .
= e — Non-MAC average 6.000 419 46% 6.0%
4 4 10% - 6% .
Y - 4000 { * - 4.0%
2% 1 B 12% 1.3% 1.3% 18%
31 A 0% . 2,000 {p5% 06% 09% 11% 1.0% 1.2% 1.5% 1 - 2.0%
' «= e == Overall average, LTM Breakfast Lunch Afternoon tea Dinner N|ght food (or 0.0%
tra i Yexiao in h T
2 e s Chinese) 1018 2Q18 3Q18 4Q18 1Q19 2019 3Q19E4Q19E  2020E 2021E 2022E
11 amgee MAC average, those
in Top 10% (LHS)
0 -4

2017 2018 2019E 2020E 2021E 2022E
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. REJLEFE, il%iﬂ%‘pﬁﬁ%&ﬁﬁﬂ" S %*iLanE’J&')LE%WE_IU.,}35&5( —--BIEMAN _EFHRIE , WA
o 2022% il?l\,& , BEHIRF i@,aﬁiﬁjﬂ*\ﬁm&i% REBITHETT
365{Z2rmb=

Group adjusted operating profit (loss) - Rmb bn 2022E 2016 2017 2018 2019E 2020E 2021E 2022E
3000 - : = 3 - : ~ 3000 On-demand food delivery
® Food delivery business adjusted operating profit (loss) - Rmb bn Commissian 5209 20,284 35719 48,550 65,251 84,638 106,470
G Online Marketing 23 710 2338 4,500 7,555 10,952 13,892
250.0 - - 250.0  oOther services and sales 3 23 23 160 240 335 437
Food Delivery total revenues 5,301 21,032 38,143 53,300 73,046 95,924 120,799
% voy 2933% 207% 1% 39.8% 37.0% 3% 26%
2000 2020E - 2000
Food Delivery Cost of Revenues (5707)  (19,333)  (32,875)  (43,760)  (55,567)  (68,195)  (85536)
% voy 1355% 239% 70% 33% 7% 23% 25%
150.0 - 2992+ 150.
2019E B 1900 Food delivery rider cost (5135)  (18324)" (30516)" (40,104)" (50,4497 (61,285)" (76,207)
2018 236.8 % voy 1755% 257% 57% 3% 26% 21% 24%
1000 - - 100.0 Az percentage of cost of revenue 90% 95% 93% 92% 1% 90% 89%
172.6
Tiez Food Delivery Gross Profit, GAAP (406) 1,699 5,268.2 9,548 17,479 27,729 35,263
50.0 - 94.2 ’ 243 36.5 - 50.0 % Gross Margin -TT% 8.1% 13.8% 17.9% 23.9% 28.9% 20.2%
20.1 Incremental gross margin -3.7% 13.4% 20.9% 28.2% 40.2% 44 3% 30.3%
0.3 8.9 4.9
(2.5) (0.3) =2 Ll
- e = = 275 = e r -
(10.1) (7.7) (0.8) (12.1) (6.9) (1.6) Total opex expenses, non-GAAP (3,998) (5,540) (7,727) (9,795)  (11,603)  [12,36)  (12,919)
o 76% 46% 12% 27% 18% gog 5%
(50.0) - L (50.0) yo¥
=@ £ =m &7 gm £ gm £ gm £ Food Delivery EBIT - non-GAAP (4,402) (4,134) (2,453) (247) 5,876 15,633 22,345
fes= | Alibaba === Alibaba S| Alibaba Heustl  Alibaba tmnst|  Alibaba EEBIT margin -B5.0% 19 7% 5,45, -0.5% 2.0% 18.2% 18.5%
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Hotel revenues
In-store and travel revenues
In-store, Hotel & Travel Revenues

% yoy

Gross Transaction Volume (Rmb bn)
Y% yoy

Hotel

In-store and travel

Monetization rate (%)
Hotel
In-store and travel

instore & travel
Revenues

% yoy

Gross Transaction Volume (Rmb bn)
% yoy

Monetisation rate

Active merchants ("000)
% oy

Differstial
MNet adds
In-store dining - iResearch (Rmb bn)

% oy

ARPU (Rmb "000)
% oy

2018E 2020E 2021E
1,418 2,713 4,034 5 395 7,064 8,653 10,214 - s S )
5,602 2,140 11,806 16,428 21,847 27,548 33,965 ¢ féUE&Bﬁlﬁ?”$D”\/@E” / %BIEEBELI\Q)\é]‘] EE/\JH.I!Q /
7,020 40853 45840 M823 912 36201 4478 . P Etake rate[E N CEBEEIRERT
56% 55% 4653 38% 32% 25% 22% 2 - N
«  E[ENKIRitake rate B —(EHIEF =S
158 158 177 212 245 272 299
24% 0% 12% 20% 6% 11% 10%
22 KT 53 73 85 118 136
137 122 124 135 150 157 163
4 4% 6.9% 9.0% 10.3% 11.8% 13.3% 14.2%
5.55% T 4% 7 8% 745 7.5% 7 5% 750
4.1% 6.7% 9.6% 11.8% 14.5% 17 6% 20.9%]
5,602 8,140 11,306 16,428 24,847 27,548 33,965 . G
56% f#rﬁ% 45% 39% 33% 26% 2"3% ° éUE&Eﬁ/ﬁ?ﬂ%HE / Ezﬁ%ﬁ%éﬁ%ﬂgiﬁ / L\/L
take ratepJiE take ratefe - EEE SMA
'a7 122 124 139 150 157 163 E‘Z © H3EF | RAEESE S
20% -11% 2% 13% 5% 4% 4% Eﬂzﬁi
4.1% 6.7% 9.6% 11.8% 14.5% 17.6% 20.9%
1,810 1,715 1,818 2,300 2,543 2,198 3,022
17% -5% 6% 27% 11% 10% 8%
-22% 11% 21% -16% -1%
258 -85 103 432 244 254 224
106 118 128 135 145 154 162
9% 9% ik 7% 6% 9%
34 4.5 6.5 T4 8.6 9.8 11.2
E0% S95% 35% 10% 20% 15% 14%
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2Rl S oE |, RREMIISERRE | TEHRRIEWS (R 2rE R bR SR Ak BRI SR F B AR RS SR,
KIRRPE ), BRI —=lss |, M LUSRR. 25, &=, B2l S SSFORRE 1EIERE BT BEEIX | 15BRRIE Rk

ES MR == A (12 axaxy (will= AZ =hyaN= NN =RVB=A1= AZ s 1 Az
Bk, B2 R FE. EPFELS | BREEHT IR S SRR RS S50 S
’" In-store dinin mRestaurant dining Other in-store, travel business
| J 19-22E Rev. CAGR: 21% 19-22E Rev. CAGR: 25%
(Rmb mn) 19-22E EBIT CAGR: 29% 19-22EF EBIT CAGR: 34%
2020E valuation: US$6bn 2020E valuation: US$19bn
; ,  Leisure & entertainment s Fitness 35,000 - 2022E valuation: US$7bn 2022E valuation: US$24bn
Y’ Spa, KTV, bars, board games, etc. ¢ Gyms, swimming pools, etc. 2021E 2022
30,000 - T
Hotel & Travel @ Hotel booking o, [ravel recommendation # Attraction ticketing 25,000 - e
Packaged tours, self-guided tours 2019E
20,000 -
# Beauty/hairdressing ¥ Medical aesthetic 9 Wedding/Photography 15,000 1
. 10,000
, Parent & child , ) _ \
% confinement tSub,I classes for g Eome SQWICGS . ? Furniture/renovation
children, tlavel, etc. ouse cleamng, apphances repairing, etc. 5'w0 .
B Medical services d._-—._-—._-—._l

Rev. EBIT Rev. EBIT Rev. EBIT Rev. EBIT
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e E =B ML BRI ISR T |, TSI SR8 SMEHEIMHIbE R ] S AFENSRISBAILITeR , a2k
K= |, HEWRAN G T £l & alERIERE MR S L O\ —FR141%52F+212019Q2

H947%
Commission EE= Cnline marketing and services
Other services and sales = me COommission, yoy9 -
=== Online marketing, yoy% _gr:::::‘:ﬁng
40,000 4 (Rmb mn) 87% - 100%
35.{][“} T /“(“ Online marketing
- 80% contributed to 47%
3{].{]“[} -1 Lr \]uﬁ :,;,vne,{str:r:;nr::el:‘and
25,000 - y L
- 60% 2Q19 (vs. 41% in
20,000 - 2Q18)
15.{][:':} T i 4{]% Hotel Dmlng leisure and entertainment Home services/renovation
10,000 - - S0%
5,000 - - Transaction based Advertising based

2018 2007 2018 20M1%E 2020 2021E 2022E = capabilmes
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Highe o\ e S
: Payment : Similar to
__________ ! ey
--------- " Simiarto
1 CPS ads 1 revenue
it s s v i ) sharing
E --------- ~l
ﬁ = ] Push-up ]
g8 |  gecsesesesn
= g \
§8 I Search (CPC) :
b ----------- -
e ————————— . ——————— ‘l --------- -
a I Newspaper |1 Videoclips |1 Bannerads |
_________ S
1 Radio 1
__________ Y
(e 4
I TV :
Y e e !
Low
>
More difficult Merchant Easier

Understanding

[TEASHER

B5%

LIBBAFDEEF A0, B, FRERIUNDILE. T8s

Jﬁ?a“*}* SUWANBTLAZHEL ((banner, CPC. CPPZE)

, EENIE% #?EELBSJ: [, XEH=ERTEEE
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While we recognize that Amap has around 500mn monthly independent devices, the
nature of its transportation/navigation-oriented traffic is likely to suggest a modest
conversion ratio into local services traffic, compared to the highly intentional traffic on
Meituan and Dianping. We view ordering food delivery and/or browsing local merchant
reviews as a use scenario that usually comes before transportation/navigation needs,
which could position Meituan Dianping better than a simple mapping platform in terms
of customer recognition for local services. We believe the lack of success in Baidu Map
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' Cmés;sell ' Meituan Medical Aesthetic vs. So-Young
from food,
vl ad fm———m—— s
: L ' Higher adj.
RSt P . Lower . operatin
| 20% of : . take rate ,_ mpargin og,
| traditional | . on higher ' lower
| channels _ | | SSi ‘?
L o) ' CommISSIOI.T _ | customer
v LEVENUE DUX.. .| , acqsuisition
2 COL: - s o
Platform cost per MAU add MA service providers’ CPA
' Meituan Medical Aesthetic m 020 platforms GTV Revenue Adjusted operating profit
So-Young u Search engines/offline ' Meituan Medical Aesthetic So-Young
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40% - 28% 29%
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6% 3%
0% T T T T T
-20% -
-40% -
60% - -46%
Meituan food Ele.me Meituan hotel Ctrip Tongcheng-Elong Meituan In-store 58.com So-Young Qeeka
delivery
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m Ctrip domestic hotel booking " Meituan hotel booking m Ctrip - domestic hotel booking = Meituan hotel booking
100% -
90% -
80% -
70% -
60% -
50% -
40% -
30% -
20% -
10% -
2017 2018 2019E 2020E 2021E 2022E 2017 2018 2019E 2021E 2022E
NEBREBIEFKE  ERREEERETR E[HIRTtake ratetU IR | (ERAKESHKNS |, RMEEIEAUtake rateik(l
=== Cirip - domestic hotel booking == _==Meituan hotel booking === Ctrip domestic hotel booking == ==Meituan hotel booking

60% - 56% 10.0% -

50% - \ 8.9% G

39% e e e 8.5% 8.6%
40% - \ . 8.3% 8.2%
\6%

30% - 8.0% -
*—-\33% 7 4% 76% 7 4% 7.5% 7.5% 7.5%
20% - \\17% e ——— £ . )
22% 14%
20% 19% 19% e — 7.0% -
10% - 13%
8%
0% 6.0%

2017 2018 2019 2020E  2021E  2022E 2017 2018 2019E 2020 2021E  2022E
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Hotels
Revenues (Rmb mn}) 1,418 2,73 4,034 5,395 7,064 8,653 10,214
% yoy 5E% 91% 49% 34% 31% 22% 18%
Active merchants (mn} 0.3 0.3 0.5 0.5 0.6 0.6 0.6
% oy 50% 0% 67% 5% 5% 5% 5%
Gross Transaction Volume (Rmb bn) 22 37 B3 73 95 115 136
% yoy 62% 68% 46% 3% 3% 22% 18%
gum nights (mn} 132 205 234 369 453 531 EQ
% yoy 0% 56% 359% 30% 23% 17% T4%
ADR, calculated (Rmb) 166 178 183 1588 209 217 224
ﬁyﬂy 1% 8% 5% 5% 6% 4% 4%
Net ADR (Rm) 147 160 168 178 180 200 208
% yoy 2% 9% 5% 6% 7% 5% 4%
a=% of caleulated ADR 89% 20% 80% 90% 91% 92% 92%
Monetization rate (based on reported GTV) 6.5% T.4% T.6% T4% T7.5% T.5% T.5%
Take rate, net 7.3% 8.3% &.4% 8.2% 8.2% 8.2%

HEIJNREIURGE |, MM RS T RRE A |,
—FRTT I 5% , XBEHTFTEEMmIFERE

80.0% -
70.0% -
60.0% -
50.0% -
40.0% -
30.0% -
20.0% -
10.0% -

0.0% -

m Booked in local cities Booked in different cities

72.5%
66.9%

33.1%
27.5%

2Q18 2Q19

OTASUEAIFTIB &R R £ T

Meituan

m Cirip

B Qunar

= Fliggy

m Tongcheng-Elong
Others

51.2%
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2019E 2022E
i Local transportation u Local transportation
services services
* Grocery retail & non-food * Grocery retail & non-food
delivery delivery
w Restaurant management — w Restaurant management
and integrated payment and integrated payment
m Food distribution services u Food distribution services
® Micro-loan business and ® Micro-loan business and
others others
52,284
55,000 (Rmb mn)
50,000 20226 =
45,000 2021E 39,858
40,000 .
35,000 2020E 29,321
30,000 El = l
' 18,867 I il
20,000 =
XY ol
15,000 l ==
10,000 — : o
5,000 B R .
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FLSPHIRIR ( EFRENIE ) CECRIERR

RABRNEXONERREEERHIR T 98 2SBERFSE F‘*ﬁ%ﬁ%ﬂﬂiﬂ%zomEE4%%E15$?% , 2020F51RE
FROSAEAT BT , HrI DN 2010 FHATISRRET ZEURIER T

(Rmb mn) (Rmb mn)

1400 2,000 0

1,200 _ o
(2,000) l
1,000
(4,000) (2,790)
600 (6,000)
(5.878)
600 (8.000) (7.486)
(10,000)
400
(12,000)
200 (14,000) (12,303)
_ 2018 2019E 2020E 2021E 2022E

2018 3018 4018 1019 2019 3Q19E 40Q19E 1Q20E 2Q20E 3IQ20E 4020 ® New initiatives - adjusted operating profit (loss)

Bike sharing and car hailing - adjusted operating profit (loss)
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% PAENFER  WESEXRT6% , 3FEME , 35%+CAGR % ARG, , LEHARSCE BRIISIER&(RAY
® Online fresh food market size (Rmb bn) Online penetration rate % m Online penetration rate %, 2018 —
sumer
900 - - 100% discretionary
800 - 38% 2018-22E 734 [ 0% 50% 1 Life services 42%
700 CAGR L 80% 45% - Consumer staples -
L 40% -
600 i 35% - GSe for 32%
- 60% 2022
500 i 30% -
400 25% - G 18%
i 40% 20% g
20 - 30% 15% - 12%
200 - 20% 10% - 7%
100 | 10% 5% - .
0% - . : :
z L Fresh Food&  Overalifood Hotelbooking Appareland  Home
groceries beverages  consumption footwear appliances
A eEis R EFYNE R AR A ERE THREEEmINEBE | hES% EESNEREX = FEIUREH |, IFEHE
FEIBEE76NSIHL , RB20% ML , 1Bh0-90%EmMXE
mCR5 Others

Supermarkets/chained grocery stores B Traditional "wet markets” mEcommerce

100% - 4% 100% W
90% - 90% -
80% - 80% -
70% - Al
60% - 60% -
50% -
50% -
>90% >90% 40% -
40% -
08 >70% 30% -
1 20% -
20% - 10% -
10% - c.20% 0% -
0% T T T China’s online fresh market  China's online fresh market China’s online fresh market,

China us Germany Japan (self-operated players), 2017 (self-operated players), 2018 2018
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e, , TieEapp MR/ MEFRFEE | =H LRI SRBREFEWSPISR |, WASEEASF15%
RIMBEEFRIEX , BBEEDSEEBH RHEI3FFERY26% , ZEEE

Monthly active users (mn)
Local transportation businesses m Fresh groceries husiness = Other new initiatives

-App - - WeChat mini-program -
280 4 2625 100% -
240 i
80% -
200 - 70% -
160 - 60% -
50% -
120 -
ol
821 15% 26%
80 ) 3m i m -
40 - 330 20% -
114 76 52 ks 10% -
0 - | . 0%
Meituan Hema  MissFresh* Dingdong Meituan Meituan  MissFresh
Maicai Waimai 2019E 2020E 2021E 2022E
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8,000,000

Top "pain points" of restaurants

IHigh cost of materials

High rent expense
Lack of ability to acquire customers

|

Difficulty in hiring service staff; low retention rate
and high labor cost L 31%
Lack of usage of 2B services platforms E 29%
3,300,900 Insufficient investments in marketing B 28%
Difficulty in understanding customer demands -: 24%
Lack of operating cash .j 21%
Problems with menu design n 14%
Difficulty in chain store expansion 1| 6%
Total restaurants in ...on food delivery  ...on in-st ...on food ...on RMS services Purchase and usage of infrastructure Il 5%
China platform services distribution services Food safety | 29,
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NS . . = . = 22 = NE AL =
BYEXTSERLH T ALHNER |, MBS | EXZMMIPLLSS | RIMM3PIVSS BAFSWNELEARS | BRIEFIFRE
Company Service offering Established in Selected operating metrics 100% 1
® Products and
90% - .
. Restaurant food distribution Covering more than 220 cities and 2mn merchants, services to
bizozillee s (direct procurement) 2014 GMV of Rmb22bn in 2018 80% - merchants
N Online B2B food distribution Covering over 45 cifies in eastern and central regions 70% - Non-food delivery
Songxiaocal RIS specialized in vegetables 2014 of China currently 60% and others
Online B2B . Online B2B food distribution Most of the businesses are in Shanghai; already
platform Ly R specialized in agricultural products 2014 profitable back in 2017 50% - 14% " Grocery
Covering over 22 provinces, 39 cities and 300+ 40% 1 3 - 28%
Kuailv Jinhuo 3 Restaurant food distribution 2016 o e s 8% . Car haling
. Restaurant food distribution 2015 8 cities by year end 2015; new hiring opened in 20% - 18% o . .
(direct procurement) December 2018 12% 8% 7%
10% - 12% " m Mobike
Backed by Meituan Dianping 0% - - i m_‘

PN Backed by Albaba/Ele me 2018E  2019E  2020E  2021E
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Meituan Kaidianbao
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Selected information for
restaurant owners

Meituan Guanjia

.‘...,.. a0 e v ame Membership
an |» -------
UL BTt | > management
A e
l FE l‘ """"" - neRn wEwa nEw e
(D] fadd
nene ISRI m! Gll LLLL amewe NG
3 Qo ] [_l Food delivery
nan A G TS NEREE F-— and group buying
o] @ 4
l—‘ o o N Menu xR mRme cece
AN management
<t @
onEe RN Bt meRn 13940
a =
Restaurant anan MUENR  ABARE
management
h

<
(L2 1] aMEN nie

@ o
amen onn
o Gyl 46 Yasou LA R 1}
<am B30
mEr O0O0O0000 an
'
Marketing and
promotions

I%'IQO

=" General retaurant
Googo——
XA

[1aen | Financial services
@ o

e

Table booking
Digital menu

Order placement
Queue management

Takeout delivery
Multiple payment methods
Inventory management

Payroll management

Customer relationship

- _/

leﬁng and promotions
Order placement
Payment
|General operating advice
Staff management

Customer review
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2022E SOTP Valuation

1. Food Delivery

2. In-store, hotel & travel
2.1 Online travel (hotel booking and transportation
2.2 In-store business

3. New initiatives

3.1 Local transportation services
3.1.1 Meituan Bike
3.1.2 Car hailing

3.2 Other semvices to consumers
3.2.1 Fresh food business (1P)

3.2.2 Non-food delivery (3P)

3.3 Products and services to merchants
3.3.1 Restaurant management system (RMS)
3.3.2 Food distribution semvices
3.3.3 Integrated payment senices
3.3.4 Micro-loans (financing business)

4. Associates/investments affiliates

Maoyan

Meicai

Heytea

Go-Jek

Swiggy

YiJiuPi

Yipin Shengxian

5. Net cash

NAV

Less: holdco discount

Fully diluted shares outstanding (mn
Implied multiples

2022E
Rev.

(US$mn)

2022E
NOPAT

(US$mn)

Implied

EV / Rev.

3.6x

7.0x
4.2x
7.9x

2.8x
2.7x
4 2x
2.0x
2.0x

3.4x
10.0x
0.8x
2.2%
4 6x

10%
6.163

24x
19x
25x

N/A
164x
N/A
N/A
63x
58x

20x
20x

27X

Valuation to
Meituan

129,163

2022E Val.
(HK$mn)

474,937

342,675
49,012
293,662

160,084
33,746
16,988
16,758
35,317
22,613
12,704
91,022
51,423
11,812

5,722
22,065

6,763
1.014
330
1,485
2,391
799
524
220

144,284
1,128,743
112,874

1,015,869

2022E Val.
Per share
(HKS$)

LI O N 00 TN L NN N Ln
~NWwoOMm:, A~ M;

=N
.
—

23.9
186.8
18.7

Value
split

14%







