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 Financial summary and valuation 
 2013 2014 2015E 2016E 2017E 

Revenue (Rmbm) 630,177.00 641,448.00 652,781.15 665,891.47 680,512.26 
YoY (%) 8.31                 1.79                 1.77                 2.01                 2.20                 
Net income  (Rmbm) 121,692.00 109,279.00 99,232.86 97,859.59 95,777.99 
YoY (%) (5.87) (10.20) (9.19) (1.38) (2.13) 
EPS (Rmb) 6.05                 5.38                 4.88                 4.81                 4.71                 
Diluted EPS (Rmb) 5.98                 5.33                 4.84                 4.77                 4.67                 
ROE (%) 15.40                12.77                11.44                10.80                10.10                
Debt/asset (%) 32.27                33.77                31.21                31.21                30.70                
Dividend Yield (%) 3.28                 2.91                 2.64                 2.61                 8.48                 
PE (x) 13.12                14.78                16.28                16.50                16.86                
PB (x) 2.02                 1.89                 1.86                 1.78                 1.70                 
EV/Ebitda (x) 5.16                 4.96                 4.22                 3.85                 3.39                 
Note: Diluted EPS is calculated as if all outstanding convertible securities, such as convertible preferred shares, convertible 
debentures, stock options and warrants, were exercised. P/E is calculated as closing price divided by each year’s EPS.. 
 

 2014 年业绩。中国移动发布 2014 年业绩，营运收入为人民币 6415 亿元（同比增加 1.8%，与

彭博一致预期 6448 亿元基本吻合），其中通信服务收入为 5818 亿元（同比下降 1.5%）主要

是由于营改增影响和从营销方式转变成资费折让。全年净利润为 1093亿元(同比下滑 10.2%，

与彭博一致预期 1091亿吻合)。 

Arpu 恶化。2014年全年平均 Arpu为 61.4元（同比下滑 7.7%），代表 14年 4季度 Arpu 显著

下滑到 56.8 元（13 年 4 季度为 68.1 元，14 年 3 季度约为 61.7 元）。快速下滑的 Arpu 主要

原因是加速的 OTT 对语音短彩信业务收入的侵蚀、营改增的影响，特别是 4季度开始存费送费

和存费送业务对 Arpu 的影响。我们继续维持 15 年中移动的 Arpu 将继续下滑，这也是不同于

市场一致预期。 

费用压缩对净利润提升有限。2014 年公司压缩了 235 亿营销费用和话机补贴，并且指引 2015

年将继续压缩约 200亿营销费用和话机补贴。但是，我们估计约 9成压缩的营销费用和话机补

贴都以存费送费和存费送业务的方式返还给了用户。转变营销方式对于公司快速的 4G 用户迁

移有相当的贡献，也满足了国资委对于公司营销费用和话机补贴科目削减的要求，但是对净利

润的正面效益远低于市场预期。我们相信费用压缩一定是存在某种代价，甚至压缩的部分通过

其他形式支出了。根据我们渠道调研，3月开始按照中纪委巡视组的建议，中移动集团公司要

求各省分公司压缩管理费用和人员成本，例如出差住宿标准、客户经理的交通补贴和工作电话

报销额度。我们认为这些费用削减将或多或少影响基层员工的工作积极性，甚至拖慢 4G 迁移

的进度。管理层一定会把 4G迁移和 4G网络建设优化列为公司的头等大事，如果费用削减会阻

碍 4G 用户数和建网目标的实现，那很有可能会将节省下来的费用通过其他形式再支出，甚至

会适度放缓减少费用削减的计划。 

高企的网络相关刚性费用。14 年营运费用占营运收入占比历史性地达到了 81.7%，较 13 年上

升 3.3个百分点。管理层同时指引了 15年折旧和摊销费用同比上升幅度将高于 14年的上升幅

度（11%）。我们维持之前观点，即占营运费用超过 8 成的网络相关的刚性费用将持续高企，

并对利润进行压缩。 

艰难的战略转型。管理层演示了运营商战略转型遵循的三条收入曲线，代表语音收入下滑时可

以靠数据流量收入增长来弥补，未来数据流量收入下滑可以靠数字化服务收入增长来弥补。但

是我们认为在流量资费快速下滑和中移动语音收入占比仍然较高的背景下，数据流量收入的增

长并不能完全抵消语音收入的下滑。更为艰难的是，未来和互联网企业的竞争中，运营商存在

劣势。如果没有开放合作的心态和互联网企业进行后向流量等合作，那运营商自有的数字化服

务收入（例如咪咕平台）增长将不太可能弥补未来下滑的数据流量收入。 

维持卖出评级。考虑到资本开支预期 15 年为 2000亿、16 年资本开支不高于 15年和费用削减

的调整，我们将 15 年 EPS 从 4.74 元上调到 4.88 元（同比下滑 9.2%），将 16 年 EPS 从 4.86

元下调到 4.71元（同比下滑 1.4%），预期 16年 EPS为 4.71元（同比下滑 2.1%）。我们维持

目标价 80 港币，对应 12.9 倍 15 年 PE，13.0 倍 16 年 PE 和 13.3 倍 17 年 PE。我们维持中移

动 4G 业务反转无法转化为财务反转的观点。对应 20%的下降空间，我们维持卖出评级。中移

动继续作为三大运营商中我们最不看好的标的。 

 

 
 
 
 
 
The company does not hold any equities or 
derivatives of the listed company mentioned 
in this report (“target”), but then we shall 
provide financial advisory services subject 
to the relevant laws and regulations. Any 
affiliates of the company may hold equities 
of the target, which may exceed 1 percent 
of issued shares subject to the relevant 
laws and regulations. The company may 
also provide investment banking services to 
the target. The Company fulfills its duty of 
disclosure within its sphere of knowledge. 
The clients may contact 
compliance@swsresearch.com for relevant 
disclosure materials or log into 
www.swsresearch.com under disclosure 
column for further information. The clients 
shall have a comprehensive understanding 
of the disclosure and disclaimer upon the 
last page. 
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Investment Highlights： 

Results announced. China Mobile reported 2014 full-year operating revenue of 
Rmb641.5bn (+1.8% YoY, in line with Bloomberg consensus of Rmb644.8bn and 
better than our expectation of Rmb626.9bn). Of which, revenue from 
telecommunication services reached Rmb581.8bn (-1.5% YoY), due to the impact of 
VAT reform and the company’s shift in marketing from subsidising handsets to 
subsidising tariff rates. In addition, net profit reached Rmb109.3bn (-10.2% YoY, in 
line with Bloomberg consensus Rmb109.1bn and exceeding our forecast of 
Rmb103.0bn). 

Average revenue per user (Arpu) deterioration expected. Full year blended Arpu 
stood at Rmb61.4 (-7.7% YoY), vs Rmb61.7 in 3Q14, Rmb56.8 in 4Q14, Rmb68.1 in 
4Q13. The major reason for the rapid decline is over-the-top (OTT) substation, tariff 
subsidy and VAT reform. We maintain our previous view that the Arpu will continue 
to decline in 2015, this is a different view from street consensus.  

Limited benefits. The company cut Rmb23.5bn selling expenses and handset 
subsidy in 2014, and guided Rmb20bn selling expenses and handset subsidy cut in 
2015. However, we expect c.90% of the cuts to be returned to customers via tariff 
subsidy. Its marketing transformation enabled it to achieve rapid 4G migration, 
meeting the SASAC’s requirements, but providing a less-than-expected boost for 
net profit. The possible cut in the administrative and personnel expenses began in 
March 2015 according to our channel checks, this may receive less-than-expected 
actual results. Expense cut may discourage daily working incentives of rank-and-file 
employees, and drag the 4G migration. Management will ensure 4G migration and 
network construction is of top priority. 

High network related expenses. The operating expenses to operating revenue 
reached 81.7 %( +3.3ppt) in 2014, a historical high level. The management team 
also guided higher YoY growth for depreciation & amortisation in 2015 than 11% 
YoY growth in 2014. We believe the network related expenses, which constitute 
over 80% of total operating expenses, will still be increasing and pressure on net 
profit. 

Difficult transformation. Management presented three curves for strategic 
transformation. However, we expect increasing mobile data service revenue to not 
fully offset the declining voice revenue. Digital service revenue can hardly offset the 
declining mobile data service revenue in the future, when the company directly 
competes with internet service companies. Without strategic and full cooperation 
with internet service companies, China Mobile may face challenges when data 
service revenue declines. 

Maintain SELL. Considering the updated Capex guidance and adjustment of 
expenses, we revise up our EPS forecasts from Rmb4.74 to Rmb4.88 (-9.2% YoY) in 
15E and revise down our EPS from Rmb4.86 to Rmb4.81 (-1.4% YoY) in 16E. We 
expect EPS of Rmb4.71 (-2.1% YoY) in 17E. We maintain our target price of HK$80, 
representing 12.9x 15E, 13.0x 16E PE and 13.3x 17E PE. With 20% downside, we 
maintain our SELL rating. China Mobile remains our least favourable pick among the 
three operators. 
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APPENDIX 
 

Table 1: Consolidated Income Statement 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Table 2: Consolidated Cash Flow Statement 
Rmbm 2013 2014 2015E 2016E 2017E 

ProfitBeforeTaxation 158579.00 142592.00 143562.85 145825.43 147116.88 

DeprAndAmortisation 105162.00 118414.13 133704.08 145720.64 156610.88 

FinanceCost 331.00 320.72 326.39 332.95 340.26 

LossesFromInvestments 0.00 0.00 0.00 0.00 0.00 

ChangeInWorkingCapital 19204.00 50710.00 (37794.56) 15088.21 7543.69 

Others (58291.00) (48917.78) (65496.19) (77811.96) (79170.01) 

CFFromOperatingActivities 224985.00 263119.07 174302.56 229155.28 232441.70 

CAPEX (140440.00) (218620.00) (190230.00) (184550.00) (137508.00) 

OtherCFFromInvestingActivities 57985.00 (7432.14) (81304.81) 19236.12 19725.57 

CFFromInvestingActivities (171123.00) (180034.14) (77072.81) (165163.88) (117632.43) 

EquityFinancing 0.00 0.00 0.00 0.00 0.00 

NetChangeInLiabilities (23630.00) 3.00 0.00 0.00 0.00 

DividendAndInterstPaid 55820.00 55876.47 52621.31 47289.62 42976.36 

OtherCFFromFinancingActivities 43.00 500.00 0.00 0.00 0.00 

CFFromFinancingActivities (79407.00) (55373.47) (52621.31) (47289.62) (42976.36) 

NetCashFlow (25545.00) 27711.46 44608.43 16701.78 71832.92 

FCFF 144162.00 109115.13 80003.51 164520.37 232051.07 

FCFE 120201.00 4928.00 (1577.52) 920.29 637.99 

Source：SWS Research  
 
 
 
 
 
 
 
 

Rmbm 2013 2014 2015E 2016E 2017E 

Revenue 630177.00 641448.00 652781.15 665891.47 680512.26 

CostofSales 183800.00 197527.00 214077.05 224972.70 233827.87 

GrossProfit 446377.00 443921.00 438704.11 440918.78 446684.39 

OtherIncome 0.00 0.00 0.00 0.00 0.00 

SGAExpenses 249365.00 252123.00 220184.37 204842.65 190107.49 

EBITDA 302174.00 310212.13 352223.81 381796.76 413187.78 

EBIT 197012.00 191798.00 218519.74 236076.12 256576.89 

FinanceCosts (14958.00) (15921.00) (14034.79) (17313.18) (17693.32) 

ProfitBeforeTax 158579.00 142592.00 143562.85 145825.43 147116.88 

IncomeTaxExpense 36776.00 33187.00 44195.74 47814.60 51172.39 

MinorityInterests 111.00 126.00 134.25 151.24 166.50 

ProfitfortheYear 121692.00 (263.00) 718.67 863.52 1011.07 

Source: SWS Research 
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Table 3: Consolidated Balance Sheet 
Rmbm 2013 2014 2015E 2016E 2017E 

CurrentAssets 467189.00 475583.00 421150.90 440391.18 513410.45 

BankBalancesAndCash 44931.00 66744.00 117250.89 133952.66 205785.58 

TradeAndOtherReceivables 25556.00 30738.00 26764.03 28799.81 29432.16 

Inventories 9152.00 9130.00 9546.92 9738.66 9952.49 

OtherCurrentAssets 12479.00 16046.00 12482.06 12793.05 13132.22 

LongTermInvestment 54067.00 70571.00 60629.00 67205.00 73784.00 

PPE 479227.00 564795.00 616101.21 645894.24 664130.16 

IntangibleAndOtherAssets 37957.00 36066.00 37964.85 38033.80 0.00 

TotalAssets 1167392.00 1296449.00 1265297.96 1322476.22 1373778.61 

CurrentLiabilities 370913.00 431876.00 389125.57 406927.69 415860.99 

Borrowings 0.00 0.00 0.00 0.00 0.00 

TradeAndOtherPayables 300350.00 363173.00 311376.61 327618.60 334812.03 

OtherCurrentLiabilities 61857.00 62683.00 65346.12 66657.15 68119.23 

LongTermLiabilities 5651.00 5832.00 5644.78 5657.89 5672.51 

TotalLiabilities 376668.00 437806.00 394899.35 412724.58 421683.50 

MinorityInterests 1951.00 2067.00 2009.00 2019.00 2030.00 

ShareholderEquity 788773.00 856576.00 912788.20 968568.16 1023163.62 

ShareCapital 2142.00 400737.00 2142.00 2142.00 2143.00 

Reserves 272227.00 305133.00 313263.76 (68889.37) 339278.39 

EquityAttributable 473367.24 524728.37 571367.81 617361.82 662377.47 

TotalLiabilitiesAndEquity 1167392.00 14156.00 16294.58 17145.87 18272.30 

Source: SWS Research 
 
 

Table 4: Key Financial Ratios 
   2013 2014 2015E 2016E 2017E 

Ratios per share (Rmb)      

Earnings per share 6.0540 5.3753 4.8811 4.8136 4.7112 

OperatingCFPerShare 11.1926 12.9424 8.5737 11.2718 11.4334 

DividendPerShare 2.6032 2.3114 2.0989 2.0698 6.7370 

Key Operating Ratios(%)      

NetAssetsPerShare 39.3371 42.1369 42.7151 44.6508 46.7337 

ROIC 61.2907 57.2768 51.9175 48.2431 52.6819 

ROE 15.4040 12.7714 11.4426 10.7971 10.0984 

GrossProfitMargin 70.8336 69.2061 67.2054 66.2148 65.6394 

EBITDAMargin 47.9507 48.3612 53.9574 57.3362 60.7172 

EBITMargin 31.2630 29.9008 33.4752 35.4526 37.7035 

GrowthRateOfRevenue 8.3085 1.7885 1.7668 2.0084 2.1957 

GrowthRateOfProfit (5.8651) (10.2003) (9.1931) (1.3839) (2.1271) 

DebtToAssetRatio 32.2658 33.7696 31.2100 31.2085 30.6952 

TurnoverRateOfNetAssets 0.7970 0.7470 0.7136 0.6861 0.6638 

TurnoverRateOfTotalAssets 1.8525 2.0211 1.9383 1.9860 2.0187 

EffectiveTaxRate 17.3496 15.9769 19.0045 18.8700 19.9973 

DividendYield 3.2768 2.9094 2.6419 2.6054 8.4801 

Valuation Ratios (X)      

PE 13.1227 14.7797 16.2759 16.5043 16.8630 

PB 2.0196 1.8854 1.8599 1.7792 1.6999 

EVSale 2.4748 2.3978 2.2784 2.2085 2.0556 

EVEBITDA 5.1612 11.7514 2.9051 2.7304 2.4550 

Source: SWS Research 
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Information Disclosure： 
The views expressed in this report accurately reflect the personal views of the analyst.  The analyst declares that neither he/she nor his/her associate 
serves as an officer of nor has any financial interests in relation to the listed corporation reviewed by the analyst.  None of the listed corporations 
reviewed or any third party has provided or agreed to provide any compensation or other benefits in connection with this report to any of the analyst, the 
Company or the group company(ies).  A group company(ies) of the Company confirm that they, whether individually or as a group (i) are not involved in 
any market making activities for any of the listed corporation reviewed; or (ii) do not have any individual employed by or associated with any group 
company(ies) of the Company serving as an officer of any of the listed corporation reviewed; or (iii) do not have any financial interest in relation to the 
listed corporation reviewed or (iv) do not, presently or within the last 12 months, have any investment banking relationship with the listed corporation 
reviewed. 
 
Undertakings of the Analyst 
I (We) am (are) conferred the Professional Quality of Securities Investment Consulting Industry by the Securities Association of China and have registered 
as the Securities Analyst. I hereby issue this report independently and objectively with due diligence, professional and prudent research methods and only 
legitimate information is used in this report. I am also responsible for the content and opinions of this report. I have never been, am not, and will not be 
compensated directly or indirectly in any form for the specific recommendations or opinions herein.  
Disclosure with respect to the Company 
The company is a subsidiary of Shenwan Hongyuan Securities.  The company is a qualified securities investment consulting institute approved by China 
Securities Regulatory Commission with the code number ZX0065. 
Releasing securities research reports is the basic form of the securities investment consulting services. The company may analyze the values or market 
trends of securities and related products or other relevant affecting factors, provide investment analysis advice on securities valuation/ investment rating, 
etc. by issuing securities research reports solely to its clients. 
The Company fulfills its duty of disclosure within its sphere of knowledge.  The clients may contact compliance@swsresearch.com for the relevant 
disclosure materials or log into www.swsresearch.com for the analysts' qualifications，the arrangement of the quiet period and the affiliates’ 
shareholdings. 
 
Introduction of Share Investment Rating 
Security Investment Rating： 
When measuring the difference between the markup of the security and that of the market’s benchmark within six months after the release of this report, 
we define the terms as follows:  
Trading BUY: Share price performance is expected to generate more than 20% upside over a 6-month period. 
BUY: Share price performance is expected to generate more than 20% upside over a 12-month period. 
Outperform: Share price performance is expected to generate between 10-20% upside over a 12-month period. 
Hold: Share price performance is expected to generate between 10% downside to 10% upside over a 12-month period. 
Underperform: Share price performance is expected to generate between 10-20% downside over a 12-month period. 
SELL: Share price performance is expected to generate more than 20% downside over a 12-month period. 
Industry Investment Rating: 
When measuring the difference between the markup of the industry index and that of the market’s benchmark within six months after the release of the 
report, we define the terms as follows:  
Overweight：Industry performs better than that of the whole market； 
Equal weight： Industry performs about the same as that of the whole market； 
Underweight：Industry performs worse than that of the whole market. 
 
We would like to remind you that different security research institutions adopt different rating terminologies and rating standards. We adopt the relative 
rating method to recommend the relative weightings of investment. The clients’ decisions to buy or sell securities shall be based on their actual situation, 
such as their portfolio structures and other necessary factors. The clients shall read through the whole report so as to obtain the complete opinions and 
information and shall not rely solely on the investment ratings to reach a conclusion. The Company employs its own industry classification system. The 
industry classification is available at our sales personnel if you are interested. 
HSCEI is the benchmark employed in this report. 
 
Disclaimer： 
This report is to be used solely by the clients of SWS Research Co., Ltd. ( subsidiary of Shenwan Hongyuan Securities, hereinafter referred to as the 
“Company”). The Company will not deem any other person as its client notwithstanding his receipt of this report. 
This report is based on public information, however, the authenticity, accuracy or completeness of such information is not warranted by the Company. The 
materials, tools, opinions and speculations contained herein are for the clients’ reference only, and are not to be regarded or deemed as an invitation for 
the sale or purchase of any security or other investment instruments.  
The clients understand that the text message reminder and telephone recommendation are no more than a brief communication of the research opinions, 
which are subject to the complete report released on the Company’s website (http://www.swsresearch.com).  The clients may ask for follow-up 
explanations if they so wish. 
The materials, opinions and estimates contained herein only reflect the judgment of the Company on the day this report is released.  The prices, values 
and investment returns of the securities or investment instruments referred to herein may fluctuate.  At different periods, the Company may release 
reports which are inconsistent with the materials, opinions and estimates contained herein.  
Save and except as otherwise stipulated in this report, the contactor upon the first page of the report only acts as the liaison who shall not provide any 
consulting services.  
The clients shall consider the Company’s possible conflict of interests which may affect the objectivity of this report, and shall not base their investment 
decisions solely on this report. The clients should make investment decisions independently and solely at your own risk. Please be reminded that in any 
event, the company will not share gains or losses of any securities investment with the clients. Whether written or oral, any commitment to share gains or 
losses of securities investment is invalid. The investment and services referred to herein may not be suitable for certain clients and shall not constitute 
personal advice for individual clients.  The Company does not ensure that this report fully takes into consideration of the particular investment objectives, 
financial situations or needs of individual clients. The Company strongly suggests the clients to consider themselves whether the opinions or suggestions 
herein are suitable for the clients’ particular situations; and to consult an independent investment consultant if necessary. 
Under no circumstances shall the information contained herein or the opinions expressed herein forms an investment recommendation to anyone. Under 
no circumstances shall the Company be held responsible for any loss caused by the use of any contents herein by anyone. Please be particularly cautious to 
the risks and exposures of the market via investment. 
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