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China Merchants Bank - H (3968 HK)
FY14 results: beat expectation on NIM expansion and and de-risking of balance 
sheet

Neutral
Price: HK$17.02
11 Mar 2015

Price Target: HK$18.00
PT End Date: 31 Dec 2015

CMB reported FY14 net profits of RMB56bn, up 8% YoY. Net profits in 4Q14 declined by 20% YoY, mainly due to increase in credit 
costs, which went up to 149bps on annualized basis in 4Q14, up by 112bps YoY, and 56bps qoq. As CMB pre-announced net profits on 
13 February, market will focus on details trend instead of bottom-line data. We believe this is a positive set of results. We noted 
sequential NIM expansion of 18bps qoq, increase in provisioning as loan loss reserve up 8bps qoq to 2.59% and most importantly, de-
risking of balance sheet. We expect stock price to react positively following the results announcement. 

• Sequential NIM expansion is upside surprise: 4Q14 NIM expanded 18bps qoq, reversing the contracting trend seen in previous 
three quarters. Its NIM improvement is better than industry trend of 2bps qoq. Asset yield went up by 3bps qoq to 4.99% in 4Q14 
despite interest rate cut. We believe this is partly contributed by reducing interbank assets of 19% qoq, as interbank yield would be 
lower than loan yield. Funding costs declined by 15bps qoq to 2.61% in 4Q14, this likely due to reduction of high-cost negotiation 
deposits and effects of interest rate cut. We noted that CMB’s demand deposit rate remained at 1.0x base rate, and term deposits rate 
remain at 1.07-1.12x PBOC base rate, despite that the ceiling for deposits rate could be 1.3x subsequent to 1 March 2015. We 
believe CMB has stronger deposits franchise compare to other mid-cap banks.

• De-risking on investment and interbank book: High-risk assets, such as trust beneficial rights, WMP and asset management 
plans issued by other financial institutions, declined to 10% of total assets as at end 2014, compare to 13% as at 1H14. Such high 
risks assets in investment book declined by 17% HoH to RMB366bn in investment book; and the amount in interbank book was 
contracted by 31% HoH to RMB110bn at end 2014.

• De-risking on loan book: loans in manufacturing, wholesale & retail and mining contributing to 48%, 36% and 14% of HoH NPL 
increase in 2H14 (Table 2). As such, we saw CMB reducing exposures to these sectors, the total balances of loans manufacturing, 
wholesale & retail and mining reduced by 10%, 5% and 7% of HoH in 2H14. The focus on loan growth in 2H14 is mainly mortgage 
and credit loans, which went up by 20.6% and 21.2% HoH respectively. 

• Rising provisioning in 4Q14: NPL coverage ratio and loan loss provision went up by 5.4ppt qoq and 8bps qoq, respectively to 
233% and 2.59% respectively at end 4Q14. As a result, credit costs went up to 149bps in 4Q14 on annualized basis. We believe this 
will reduce provision pressure in 2015 when pre-provisional profits are going to see pressure due to pricing in of interest rate cuts. 

• Asset quality is a more mixed message: NPL ratio was 1.11% at end 2014. we noted that NPL amount and ratio only went up by 
4% and 1bps qoq in 4Q14. This is better than industry trend, which showed NPL ratio went up by 9bps qoq to 1.25% for commercial 
banks in China. However, we believe the slow down in CMB’s NPL growth likely due to increasing write-off efforts. NPL provision 
written back due to NPL write-off increased to RMB9.3trn in 2H14, up from RMB5.6trn in 1H14 and RMB2.1trn in FY13. Special-
mentioned loans went up by 55% HoH in 2H14, speeded up from 22% HoH in 1H14. On the positive side, loans overdue less than 
90 days only went up by 8% HoH in 2H14, slow down from 49% HoH in 1H14, suggesting declining pressure on new NPL 
formation.

• Balance sheet liquidity gets relief due to new regulation: loan-deposits ratio on calculated basis is 76.1%, up 119bps qoq. 
However, under the new guidelines on LDR regulation released by CBRC, LDR was 70.49%, lower than maximum level of 75%. 
Therefore, this new guideline relieves CMB from deposits composition and removes some constraint on loan growth. 

Table 1: Summary of 2014 results 

RMB mn FY13 FY14 YoY FY14
Actual vs JPM 

est 1H14 2H14 HoH
Actual Actual JPM Est.

NII 98,913 112,000 13% 109,801 2% 53,858 58,142 8%
Non-Interest Income 34,117 54,367 59% 56,394 -4% 30,559 23,808 -22%
Fees 29,184 44,696 53% 45,034 -1% 23,702 20,994 -11%
Non-fee 4,933 9,671 96% 11,360 -15% 6,857 2,814 -59%
Total Income 133,030 166,367 25% 166,195 0% 84,417 81,950 -3%
Operating expenses (54,144) (61,081) 13% (63,259) -3% (27,762) (33,319) 20%
Staff costs (26,990) (29,179) 8% (33,063) -12% (14,375) (14,804) 3%
Other operating expenses (27,154) (31,902) 17% (30,196) 6% (13,387) (18,515) 38%
PPOP 78,886 105,286 33% 102,936 2% 56,655 48,631 -14%
LLP (10,196) (31,254) 207% (29,619) 6% (16,345) (14,909) -9%
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Other Provisions (22) (427) 1841% (75) 469% 25 (452) -1908%
Pre-Tax 68,425 73,431 7% 73,335 0% 40,265 33,166 -18%
Income Tax (16,683) (17,382) 4% (17,497) -1% (9,746) (7,636) -22%
Attributable Income 51,743 55,911 8% 55,772 0% 30,459 25,452 -16%
Gross Loans 2,197,094 2,513,919 14% 2,513,918 0% 2,422,092 2,513,919 4%
Deposits 2,775,276 3,304,438 19% 3,304,438 0% 3,420,748 3,304,438 -3%
Equity 265,465 314,404 18% 314,632 0% 285,936 314,404 10%
Total Assets 4,016,399 4,731,829 18% 4,731,829 0% 5,033,122 4,731,829 -6%
Key Ratios
NIM 2.82% 2.52% -30 bps 2.50% 2 bps 2.57% 2.48% -9 bps
Cost income ratio 40.7% 36.7% -399 bps 38.1% -135 bps 32.9% 40.7% 777 bps
ROE 22.3% 19.3% -298 bps 19.2% 15 bps 22.1% 17.0% -514 bps
ROA 1.40% 1.28% -12 bps 1.27% 1 bps 1.35% 1.04% -30 bps
NPL Ratio 0.83% 1.11% 28 bps 1.11% 0 bps 0.98% 1.11% 13 bps
NPL Coverage ratio 266% 233% -33 pt 236% -3pt 251% 233% -18 pt
Loan loss reserve 2.22% 2.59% 37 bps 2.62% -2 bps 2.46% 2.59% 13 bps
LDR 79.2% 76.1% -309 bps 76.1% 0 bps 70.8% 76.1% 527 bps
Credit costs 0.50% 1.33% 83 bps 1.26% 7 bps 1.42% 1.21% -21 bps

Tier 1 Ratio 9.27% 10.44% 117 bps 10.38% 5 bps 9.47% 10.44% 97 bps
Total CAR 11.14% 12.38% 125 bps 12.37% 1 bps 11.45% 12.38% 93 bps
Dividend payout ratio 30% 30% 19 bps 30% 22 bps

Source: Company reports, JP Morgan estimates. 

Table 2: CMB reduce exposures to sectors seeing fast NPL formation

RMB mn 1H14 2H14 HoH growth Contribution to NPL growth
NPL amount
Manufacturing 7,618 9,628 26% 48%
W&R 5,012 6,547 31% 36%
Mining 1,043 1,629 56% 14%
Others 10,024 10,113 1% 2%
Total NPL 23,697 27,917 18% 100%
O/S loans 1H14 2H14 HoH growth
Manufacturing 378,795 342,005 -10%
W&R 272,456 259,298 -5%
Mining 65,625 61,179 -7%
Others 1,705,216 1,851,437 9%
Total loans 2,422,092 2,513,919 4%

Source: Company reports

Table 3: Summary of 4Q14 financials

RMB mn 4Q13 1Q14 2Q14 3Q14 4Q14 QoQ YoY
Key P&L Items
NII 26,341 26,183 27,675 28,409 29,733 5% 13%
Non-Interest Income 9,007 14,748 15,811 12,569 11,239 -11% 25%
Fees 7,478 11,611 12,091 10,544 10,450 -1% 40%
Non-fees 1,529 3,137 3,720 2,025 789 -61% -48%
Total Income 35,348 40,931 43,486 40,978 40,972 0% 16%
Operating expenses (17,121) (13,707) (14,055) (15,148) (18,171) 20% 6%
PPOP 18,227 27,224 29,268 25,830 22,632 -12% 24%
LLP (2,018) (7,428) (8,917) (5,678) (9,231) 63% 357%
Pre-Tax 16,342 19,761 20,504 20,107 13,059 -35% -20%
Income Tax (3,760) (4,794) (4,952) (4,707) (2,929) -38% -22%
Attributable Income 12,576 14,945 15,514 15,345 10,107 -34% -20%
Key Balance Sheet Items
Gross Loans 2,197,094 2,349,185 2,422,092 2,445,504 2,513,919 3% 14%
Including NPL amount 18,332 19,870 23,697 26,923 27,917 4% 52%
Total deposits 2,775,276 3,057,360 3,420,748 3,265,520 3,304,438 1% 19%
Total assets 4,016,399 4,404,549 5,033,122 4,722,648 4,731,829 0% 18%
Equity 265,465 283,335 285,936 301,915 314,404 4% 18%
Key Ratios
NIM 2.79% 2.65% 2.49% 2.39% 2.57% 18bp -22bp
Cost income ratio 48.4% 33.5% 32.3% 37.0% 44.3% 738bp -409bp
ROE 19.3% 21.8% 21.8% 20.9% 13.1% -776bp -613bp
ROA 1.27% 1.42% 1.32% 1.26% 0.86% -40bp -42bp
NPL Ratio 0.83% 0.85% 0.98% 1.10% 1.11% 1bp 28bp
NPL Coverage ratio 266.0% 268.0% 251.3% 228.0% 233.4% 543bp -3258bp
Loan loss reserve 2.22% 2.27% 2.46% 2.51% 2.59% 8bp 37bp
Credit cost 0.37% 1.31% 1.50% 0.93% 1.49% 56bp 112bp
LDR 79.2% 76.8% 70.8% 74.9% 76.1% 119bp -309bp

Tier 1 Ratio 9.27% 9.09% 9.47% 10.35% 10.44% 9bp 117bp

Total CAR 11.14% 10.90% 11.45% 12.28% 12.38% 10bp 125bp

Source: Company reports. 

Table 4: CMB’s SML growth increased while overdue loans growth slowed down 

RMB mn 2H13 1H14 2H14 HoH YoY

NPL 18,332 23,697 27,917 18% 52%
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SML 24,603 30,071 46,634 55% 90%
Overdue loans 32,995 45,050 52,704 17% 60%
Overdue loans (less than 90 days) 17,017 25,338 27,480 8% 61%

Source: Company reports

Table 5: Overview of CMB’s provision 

4Q13 1Q14 2Q14 3Q14 4Q14 QoQ YoY
Loan loss reserve ratio 2.22% 2.27% 2.46% 2.51% 2.59% 8 bps 37 bps
NPL coverage ratio 266% 268% 251% 228% 233% 5 pt -33 pt
Credit cost 0.37% 1.31% 1.50% 0.93% 1.49% 56 bps 112 bps

Source: Company reports

 

Investment Thesis
• CMB increased the non-standardized assets issued by other financial institutions, such as Trust beneficial rights, from 0.4% of total assets at end 
2012 to 9% at end 2013, making it more vulnerable to new regulation on interbank transactions.

• CMB potentially has provisions and capital charges on the TBR on its balance sheets.

• In addition, new regulations may slow down expansion of WMPs, add pressure on its deposits growth and funding costs, as well as reduce assets 
yield if the mix of TBR reduced on its investment and interbank book. This would eventually lead to further NIM contraction (NIM contracted 
14bps qoq in 1Q14).

• Nonetheless, we think CMB has the best retail franchise among the mid-cap banks, with the highest retail deposits per branch and lowest retail 
deposit costs among peers.

• CMB’s demand-deposit ratio was 50.9% at end-2013, the highest among joint-stock banks under our coverage.

Valuation
Our Dec-15 price target of HK$18.0 is DDM-derived, assuming a cost of equity of
14.9%, normalized ROE of 13.8%, and terminal date of 31 December 2016. 

Risks to Rating and Price Target
• Downside risk: Further NIM compression due to pressure on liability business.
• Downside risk: Asset quality worse than expected.
• Upside risk: Fee income higher than expected
• Upside risk: NIM expansion due to loan mix optimization 
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Analyst Certification: The research analyst(s) denoted by an “AC” on the cover of this report certifies (or, where multiple research analysts are primarily responsible 
for this report, the research analyst denoted by an “AC” on the cover or within the document individually certifies, with respect to each security or issuer that the 
research analyst covers in this research) that: (1) all of the views expressed in this report accurately reflect his or her personal views about any and all of the subject 
securities or issuers; and (2) no part of any of the research analyst's compensation was, is, or will be directly or indirectly related to the specific recommendations or 
views expressed by the research analyst(s) in this report. For all Korea-based research analysts listed on the front cover, they also certify, as per KOFIA requirements, 
that their analysis was made in good faith and that the views reflect their own opinion, without undue influence or intervention.
J.P. Morgan does and seeks to do business with companies covered in its research reports. As a result, investors should be aware that the firm may have a conflict of 
interest that could affect the objectivity of this report. Investors should consider this report as only a single factor in making their investment decision.
Important Disclosures 

• Lead or Co-manager: J.P. Morgan acted as lead or co-manager in a public offering of equity and/or debt securities for China Merchants Bank - H within the past 
12 months.
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• Client: J.P. Morgan currently has, or had within the past 12 months, the following company(ies) as clients: China Merchants Bank - H.

• Client/Investment Banking: J.P. Morgan currently has, or had within the past 12 months, the following company(ies) as investment banking clients: China 
Merchants Bank - H.
• Client/Non-Investment Banking, Securities-Related: J.P. Morgan currently has, or had within the past 12 months, the following company(ies) as clients, and the 
services provided were non-investment-banking, securities-related: China Merchants Bank - H.
• Investment Banking (past 12 months): J.P. Morgan received in the past 12 months compensation from investment banking China Merchants Bank - H.

• Investment Banking (next 3 months): J.P. Morgan expects to receive, or intends to seek, compensation for investment banking services in the next three months 
from China Merchants Bank - H.
• Non-Investment Banking Compensation: J.P. Morgan has received compensation in the past 12 months for products or services other than investment banking 
from China Merchants Bank - H.
Company-Specific Disclosures: Important disclosures, including price charts and credit opinion history tables, are available for compendium reports and all J.P. 
Morgan–covered companies by visiting https://jpmm.com/research/disclosures, calling 1-800-477-0406, or e-mailing research.disclosure.inquiries@jpmorgan.com 
with your request. J.P. Morgan’s Strategy, Technical, and Quantitative Research teams may screen companies not covered by J.P. Morgan. For important disclosures 
for these companies, please call 1-800-477-0406 or e-mail research.disclosure.inquiries@jpmorgan.com.
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(HK$)

Price 
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26-Jun-14 N 15.30 15.40
03-Mar-15 N 17.46 18.00

The chart(s) show J.P. Morgan's continuing coverage of the stocks; the current analysts may or may not have covered it over the entire period. 
J.P. Morgan ratings or designations: OW = Overweight, N= Neutral, UW = Underweight, NR = Not Rated
Explanation of Equity Research Ratings, Designations and Analyst(s) Coverage Universe: 
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rating and, if applicable, the price target, for this stock because of either a lack of a sufficient fundamental basis or for legal, regulatory or policy reasons. The previous 
rating and, if applicable, the price target, no longer should be relied upon. An NR designation is not a recommendation or a rating. In our Asia (ex-Australia) and U.K. 
small- and mid-cap equity research, each stock’s expected total return is compared to the expected total return of a benchmark country market index, not to those 
analysts’ coverage universe. If it does not appear in the Important Disclosures section of this report, the certifying analyst’s coverage universe can be found on J.P. 
Morgan’s research website, www.jpmorganmarkets.com. 
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J.P. Morgan Equity Research Ratings Distribution, as of January 1, 2015

Overweight 
(buy)

Neutral 
(hold)

Underweight 
(sell)

J.P. Morgan Global Equity Research Coverage 45% 43% 12%
IB clients* 56% 49% 33%
JPMS Equity Research Coverage 45% 48% 7%
IB clients* 75% 67% 52%

*Percentage of investment banking clients in each rating category. 
For purposes only of FINRA/NYSE ratings distribution rules, our Overweight rating falls into a buy rating category; our Neutral rating falls into a hold rating category; and our 
Underweight rating falls into a sell rating category. Please note that stocks with an NR designation are not included in the table above. 
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Securities and Futures Act, Cap. 289. Recipients of this document are to contact JPMSS or JPMCB Singapore in respect of any matters arising from, or in connection with, the document. 
Japan: JPMorgan Securities Japan Co., Ltd. is regulated by the Financial Services Agency in Japan. Malaysia: This material is issued and distributed in Malaysia by JPMorgan Securities 
(Malaysia) Sdn Bhd (18146-X) which is a Participating Organization of Bursa Malaysia Berhad and a holder of Capital Markets Services License issued by the Securities Commission in 
Malaysia. Pakistan: J. P. Morgan Pakistan Broking (Pvt.) Ltd is a member of the Karachi Stock Exchange and regulated by the Securities and Exchange Commission of Pakistan. Saudi 
Arabia: J.P. Morgan Saudi Arabia Ltd. is authorized by the Capital Market Authority of the Kingdom of Saudi Arabia (CMA) to carry out dealing as an agent, arranging, advising and 
custody, with respect to securities business under licence number 35-07079 and its registered address is at 8th Floor, Al-Faisaliyah Tower, King Fahad Road, P.O. Box 51907, Riyadh 
11553, Kingdom of Saudi Arabia. Dubai: JPMorgan Chase Bank, N.A., Dubai Branch is regulated by the Dubai Financial Services Authority (DFSA) and its registered address is Dubai 
International Financial Centre - Building 3, Level 7, PO Box 506551, Dubai, UAE. 
Country and Region Specific Disclosures 
U.K. and European Economic Area (EEA): Unless specified to the contrary, issued and approved for distribution in the U.K. and the EEA by JPMS plc. Investment research issued by 
JPMS plc has been prepared in accordance with JPMS plc's policies for managing conflicts of interest arising as a result of publication and distribution of investment research. Many 
European regulators require a firm to establish, implement and maintain such a policy. This report has been issued in the U.K. only to persons of a kind described in Article 19 (5), 38, 47 
and 49 of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (all such persons being referred to as "relevant persons"). This document must not be acted on or 
relied on by persons who are not relevant persons. Any investment or investment activity to which this document relates is only available to relevant persons and will be engaged in only 
with relevant persons. In other EEA countries, the report has been issued to persons regarded as professional investors (or equivalent) in their home jurisdiction. Australia: This material is 
issued and distributed by JPMSAL in Australia to "wholesale clients" only. This material does not take into account the specific investment objectives, financial situation or particular needs 
of the recipient. The recipient of this material must not distribute it to any third party or outside Australia without the prior written consent of JPMSAL. For the purposes of this paragraph 
the term "wholesale client" has the meaning given in section 761G of the Corporations Act 2001. Germany: This material is distributed in Germany by J.P. Morgan Securities plc, 
Frankfurt Branch and J.P.Morgan Chase Bank, N.A., Frankfurt Branch which are regulated by the Bundesanstalt für Finanzdienstleistungsaufsicht. Hong Kong: The 1% ownership 
disclosure as of the previous month end satisfies the requirements under Paragraph 16.5(a) of the Hong Kong Code of Conduct for Persons Licensed by or Registered with the Securities 
and Futures Commission. (For research published within the first ten days of the month, the disclosure may be based on the month end data from two months prior.) J.P. Morgan Broking 
(Hong Kong) Limited is the liquidity provider/market maker for derivative warrants, callable bull bear contracts and stock options listed on the Stock Exchange of Hong Kong Limited. An 
updated list can be found on HKEx website: http://www.hkex.com.hk. Japan: There is a risk that a loss may occur due to a change in the price of the shares in the case of share trading, and 
that a loss may occur due to the exchange rate in the case of foreign share trading. In the case of share trading, JPMorgan Securities Japan Co., Ltd., will be receiving a brokerage fee and 
consumption tax (shouhizei) calculated by multiplying the executed price by the commission rate which was individually agreed between JPMorgan Securities Japan Co., Ltd., and the 
customer in advance. Financial Instruments Firms: JPMorgan Securities Japan Co., Ltd., Kanto Local Finance Bureau (kinsho) No. 82 Participating Association / Japan Securities Dealers 
Association, The Financial Futures Association of Japan, Type II Financial Instruments Firms Association and Japan Investment Advisers Association. Korea: This report may have been 
edited or contributed to from time to time by affiliates of J.P. Morgan Securities (Far East) Ltd, Seoul Branch. Singapore: JPMSS and/or its affiliates may have a holding in any of the 
securities discussed in this report; for securities where the holding is 1% or greater, the specific holding is disclosed in the Important Disclosures section above. Taiwan: This material is 
issued and distributed in Taiwan by J.P. Morgan Securities (Taiwan Limited). India: For private circulation only, not for sale. Pakistan: For private circulation only, not for sale. New 
Zealand: This material is issued and distributed by JPMSAL in New Zealand only to persons whose principal business is the investment of money or who, in the course of and for the 
purposes of their business, habitually invest money. JPMSAL does not issue or distribute this material to members of "the public" as determined in accordance with section 3 of the 
Securities Act 1978. The recipient of this material must not distribute it to any third party or outside New Zealand without the prior written consent of JPMSAL. Canada: The information 
contained herein is not, and under no circumstances is to be construed as, a prospectus, an advertisement, a public offering, an offer to sell securities described herein, or solicitation of an 
offer to buy securities described herein, in Canada or any province or territory thereof. Any offer or sale of the securities described herein in Canada will be made only under an exemption 
from the requirements to file a prospectus with the relevant Canadian securities regulators and only by a dealer properly registered under applicable securities laws or, alternatively, 
pursuant to an exemption from the dealer registration requirement in the relevant province or territory of Canada in which such offer or sale is made. The information contained herein is 
under no circumstances to be construed as investment advice in any province or territory of Canada and is not tailored to the needs of the recipient. To the extent that the information 
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contained herein references securities of an issuer incorporated, formed or created under the laws of Canada or a province or territory of Canada, any trades in such securities must be 
conducted through a dealer registered in Canada. No securities commission or similar regulatory authority in Canada has reviewed or in any way passed judgment upon these materials, the 
information contained herein or the merits of the securities described herein, and any representation to the contrary is an offence. Dubai: This report has been issued to persons regarded as 
professional clients as defined under the DFSA rules. Brazil: Ombudsman J.P. Morgan: 0800-7700847 / ouvidoria.jp.morgan@jpmorgan.com. 
General: Additional information is available upon request. Information has been obtained from sources believed to be reliable but JPMorgan Chase & Co. or its affiliates and/or 
subsidiaries (collectively J.P. Morgan) do not warrant its completeness or accuracy except with respect to any disclosures relative to JPMS and/or its affiliates and the analyst's involvement 
with the issuer that is the subject of the research. All pricing is as of the close of market for the securities discussed, unless otherwise stated. Opinions and estimates constitute our judgment 
as of the date of this material and are subject to change without notice. Past performance is not indicative of future results. This material is not intended as an offer or solicitation for the 
purchase or sale of any financial instrument. The opinions and recommendations herein do not take into account individual client circumstances, objectives, or needs and are not intended as 
recommendations of particular securities, financial instruments or strategies to particular clients. The recipient of this report must make its own independent decisions regarding any 
securities or financial instruments mentioned herein. JPMS distributes in the U.S. research published by non-U.S. affiliates and accepts responsibility for its contents. Periodic updates may 
be provided on companies/industries based on company specific developments or announcements, market conditions or any other publicly available information. Clients should contact 
analysts and execute transactions through a J.P. Morgan subsidiary or affiliate in their home jurisdiction unless governing law permits otherwise. 
"Other Disclosures" last revised November 29, 2014. 
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