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 Financial summary and valuation 
 2012 2013 2014E 2015E 2016E 

Revenue (Rmbm) 581,835.00 630,177.00 626,948.34 624,867.51 637,098.51 
YOY (%) 9.66                 8.31                 (0.51) (0.33) 1.96                 
Net income  (Rmbm) 129,381.00 121,803.00 102,979.45 95,464.07 97,887.55 
YOY (%) 2.70                 (5.87) (15.47) (7.31) 2.53                 
EPS (Rmb) 6.43                 6.05                 5.12                 4.74                 4.86                 
Diluted EPS (Rmb) 6.36                 5.98                 5.06                 4.69                 4.81                 
ROE (%) 17.84                15.40                12.35                11.02                10.91                
Debt/asset (%) 24.51                32.27                33.17                37.44                41.44                
Dividend yield (%) 3.33                 3.14                 2.65                 2.46                 2.52                 
PE (x) 12.93  13.74  16.25  17.54  17.10  
PB (x) 2.30  2.11  2.00  1.93  1.86  
EV/Ebitda (x) 5.52  5.43  5.57  5.67  5.52  
Note: Diluted EPS is calculated as if all outstanding convertible securities, such as convertible preferred shares, convertible 
debentures, stock options and warrants, were exercised. 
 

 投资要点： 

 年报前瞻。我们预计中移动 2014 年收入（含话机销售）为人民币 6269 亿元（同比下滑
0.5%，低于彭博一致预期 2.8%），其中 4 季度收入预计为人民币 1457 亿元（同比下滑
12.8%），这主要是由于营改增和营销方式转变为存费送费、存费送业务对 ARPU 的负面影
响。我们预计全年净利润为人民币 1030 亿元（同比下滑 15.5%，低于彭博一致预期
5.6%），其中 4 季度净利润预计为人民币 204 亿元（同比下滑 32.5%），主要原因是营改增
和网络相关刚性费用的上升。 

 FDD-LTE 发牌后资费压力增加。2 月 27 日，工信部向联通和电信发布了 FDD-LTE 全国性
正式商用牌照，结束了两家在 40 余个试点城市进行 FDD/TDD-LTE 混合组网的历史。我们认
为发牌不会显著影响移动快速的 4G 迁移进度，因此维持原先 15 年全年中移动新增 1.6 亿
4G 用户的估计。但是，发牌后电信联通的 4G 相关营销必然将对移动的资费产生一定压力。
我们预计中移动 14 年 ARPU 为人民币 61.2 元（同比下滑 8.2%），15 年 ARPU 为 58.4 元
（同比下滑 4.5%），16 年 ARPU 为 58.0 元（同比下滑 0.8%）。 

 网络相关刚性费用高企。我们预计 15 年中移动资本开支为人民币 2236 亿元（14 年为
2233 亿元）。15 年年底前，我们预计 2G/3G/4G 基站数量分别为 90 万/50 万/100 万，即
15 年全年 2G/3G 基站数量基本不变，4G 基站新建 30 万个。资本开支的相当部分将是室内
分布。我们预计移动通信网和传输网将占资本开支的 75%。 

 网络覆盖优势削弱。尽管对三家运营商存量铁塔资产的清查和估值还在过程中，中移动毫
无疑问是拥有最多数量的铁塔。考虑到中移动在农村和一些城市优质场所的一些基站将被联
通电信共享，移动的网络覆盖优势将被削弱，联通电信在覆盖方面将迅速赶上。 

 下调至卖出评级。考虑到业务反转无法带来财务反转、ARPU 发牌后面临压力、网络刚性
费用高企、网络覆盖优势将被削弱，我们调整 14E/15E/16E EPS 从人民币 5.42/5.40/5.05 元
到人民币 5.12/4.74/4.86 元，并将目标价从港币 90 元下调至港币 80 元，对应 13.3 倍 15 年
PE 和 13.0 倍 16 年 PE。相比上个交易日收盘价港币 104.8 元 有 23.7%的下行空间，我们从
减持下调到卖出评级。 

Valuation table 

Company Code Rating Target 
price (HK$) 

 +/- 
(%) 

PE (x) PB (x) 

14E 15E 16E 14E 15E 16E 
China Mobile 941 HK Sell 80 -24% 16.3 17.5 17.1 2.0  1.9  1.9  

Source: SWS Research 

 

 
 
 
 
 
 
 
 
 
The company does not hold any equities or 
derivatives of the listed company 
mentioned in this report (“target”), but then 
we shall provide financial advisory services 
subject to the relevant laws and 
regulations. Any affiliates of the company 
may hold equities of the target, which may 
exceed 1 percent of issued shares subject 
to the relevant laws and regulations. The 
company may also provide investment 
banking services to the target. The 
Company fulfills its duty of disclosure within 
its sphere of knowledge. The clients may 
contact compliance@swsresearch.com for 
relevant disclosure materials or log into 
www.swsresearch.com under disclosure 
column for further information. The clients 
shall have a comprehensive understanding 
of the disclosure and disclaimer upon the 
last page. 
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Results preview. We expect China Mobile to report 2014 revenue of Rmb626.9bn (-
0.5% YoY, 2.8% below Bloomberg consensus). Of this, we expect 4Q14 revenue to come 
in at Rmb145.7bn, down 12.8% YoY due mainly to the impact of VAT reform and the 
company’s shift in marketing from subsidising handsets to subsidising tariff rates. We 
forecast full-year net profit of Rmb103.0bn (-15.5% YoY, 5.6% below Bloomberg 
consensus ), of which 4Q14 net profit fell 32.5% YoY to Rmb20.4bn due to the 
combination of VAT reform and rapid growth in network related expenses. 
4G competition. On 27 February, the Ministry of Industry and Information Technology 
(MIIT) granted China Unicom (762: HK) and China Telecom (728: HK) nationwide 
frequency division duplexing long-term evolution (FDD-LTE) 4G licences. We do not 
expect this to significantly alter the rate at which China Mobile grows its 4G user base, 
as most 4G users will be existing subscribers upgrading their plans; we maintain our 
expectation that the company adds a net of 160m 4G subscribers in 2015. However, the 
competition is likely to show in China Mobile’s tariffs. After a decline in average revenue 
per user (Arpu) of 8.2% YoY to Rmb61.2 in 14E, we expect Arpu to fall another 4.5% YoY 
to Rmb58.4 in 15E and 0.8% YoY to Rmb58.0 in 16E. 
High network expenses. We expect China Mobile Capex to remain stable at 
Rmb223.6bn in 15E (vs Rmb223.3bn in 2014). By end-2015 we forecast its 2G 
infrastructure will remain at c.900k base stations, its 3G network at 500k base stations 
and its 4G network will expand by c.300k to 1m base stations. Investment in mobile 
networks and transmissions is likely to account for c.75% of total Capex.  
Tower-sharing weakens coverage primacy. The telcos and their tower-sharing joint 
venture (JV) are currently in the process of evaluating their respective existing tower 
assets, with China Mobile likely to have the most extensive network of tower sites. The 
sharing of resources may erode some of China Mobile’s network coverage advantage, 
particularly in rural areas and premium locations. 
Downgrade to Sell. In order to reflect the likelihood of continued decline in Arpu, we 
revise down our EPS forecasts from Rmb5.42 to Rmb5.12 in 14E (-15.5% YoY), from 
Rmb5.40 to Rmb4.74 in 15E (-7.3% YoY), and from Rmb5.40 to Rmb4.86 (+2.5% YoY). 
We revise down our target price accordingly, from HK$90 to HK$80, representing 13.3x 
15E PE, 13.0x 16E PE. The company’s stock has gained 15% since the beginning of 2015, 
and 64% in the past 12 months; we believe the stock’s fundamentals do not warrant so 
sharp an increase. With 23.7% downside, we downgrade our rating from Underperform 
to SELL. 
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APPENDIX 
Table 1: Valuation table 

Code Company Rating Closing Price 
(HK$) 

Target price 
(HK$) +/-% 

Revenue (%) Net profit (%) PE 

14E 15E 16E 14E 15E 16E 14E 15E 16E 
941 HK China Mobile SELL 104.80 80.00 -24% -1% 0% 2% -15% -7% 3% 16.3  17.5 17.1 

762 HK China Unicom Hold 12.66 12.00 -5% -7% 0% 2% 16% 21% 28% 19.6 16.1 12.6 

728 HK China 
Telecom Hold 5.04 5.40 7% 0% 3% 8% -1% 24% 22% 18.5 14.9 12.2 

Source: SWS Research 
 

Table 2: SWS Research estimate Vs Bloomberg consensus for 2014 results 
2014 SWS Estimate Bloomberg Consensus Difference(SWS Vs BBG) 

 CM CU CT CM CU CT CM CU CT 

Revenue 626.9 274.8 322.0 644.8 286.8 324.4 -2.8% -4.2% -0.7% 

YoY (%) -0.5% -6.9% 0.1% 2.3% -2.8% 0.9%    
Net Profit 103.0 12.1 17.4 109.1 12.9 18.3 -5.6% -6.4% -4.7% 

YoY (%) -15.5% 16.2% -0.8% -10.4% 25.2% 4.2%    
Source: SWS Research 
 

Table 3: SWS Research estimate Vs Bloomberg consensus for 4Q14 results 
4Q14 SWS Estimate Bloomberg Consensus Difference(SWS Vs BBG) 

 CM CU CT CM CU CT CM CU CT 

Revenue 145.75 59.46 78.39 164.85 71.42 81.32 -10.9% -16.7% -3.0% 

YoY (%) -12.8% -20.6% -6.0% -2.2% -4.7% -3.1%    
Net Profit 20.4 1.53 1.23 26.5 2.36 2.09 -23.0% -35.2% -41.1% 

YoY (%) -32.5% -24.9% -56.5% -12.4% 16.0% -26.1%    
Source: SWS Research 

 
Table 4: Consolidated Income Statement 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Rmbm 2012 2013 2014E 2015E 2016E 

Revenue 581,835  630,177  626,948  624,868  637,099  

Cost of Sales 167,153  183,800  198,240  219,077  240,860  

Gross Profit 414,682  446,377  428,709  405,791  396,238  

Other Income 80,232  91,834  76,316  58,739  46,016  

Distribution expenses 140,272  157,531  157,572  156,237  156,797  

Adminstrative expenses 295,440  301,301  308,869  318,920  333,044  

EBITDA 194,178  197,012  194,821  190,815  193,426  

EBIT (12,271) (14,958) (13,479) (13,435) (16,565) 

Finance Costs 171,300  158,579  144,241  138,765  144,344  

Profit before tax 41,919  36,776  41,261  43,301  46,457  

Income tax expense 107  111  118  125  135  

Minority interests 129,381  121,803  102,979  95,464  97,888  

Profit for the year 414,682  446,377  428,709  405,791  396,238  
Source: SWS Research 
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Table 5: Consolidated Cash Flow Statement 
Rmbm 2012 2013 2014E 2015E 2016E 

Profit before taxation 171,300  158,579  144,241  138,765  144,344  

Plus：Depr. and amortisation 101,262  104,289  114,048  128,104  139,618  

Finance cost 390  331  313  312  319  

Losses from investments 0  0  0  0  0  

Change in working capital 13,077  72,187  (3,576) 2,493  14,279  

Others (55,320) (119,493) (48,709) (65,116) (77,312) 

CF from operating activities 230,709  215,893  206,318  204,559  221,248  

CAPEX (125,204) (190,831) (224,100) (224,750) (184,550) 

Other CF from investing activities 115,164  59,628  45,363  45,512  48,843  

CF from investing activities (191,176) (216,863) (238,457) (239,038) (195,557) 

Equity financing 0  0  0  0  0  

Net change in liabilities 0  (23,630) 40,011  200,000  203,000  

Dividend and interest paid 55,828  54,422  55,870  52,609  44,517  

Other CF from financing activities 931  48,765  7,687  (2,767) (6,352) 

CF from financing activities (54,897) (29,287) (8,172) 144,624  146,131  

Net cash flow (15,364) (30,257) (40,310) 110,145  171,822  

FCFF 141,394  145,881  39,932  53,361  116,315  

FCFE 141,004  121,920  79,630  253,049  318,997  

Source：SWS Research  
 
 
Table 6: Consolidated Balance Sheet 

Rmbm 2012 2013 2014E 2015E 2016E 

Current Assets 446,593  467,189  449,618  492,329  596,559  

    Bank balances and cash 70,906  44,931  339  10,484  82,306  

    Trade and other receivables 20,327  25,556  23,667  25,620  27,555  

    Inventories 7,195  9,152  8,558  9,139  9,318  

    Other current assets 16,066  12,479  11,967  11,980  12,275  

    Long-term investment 48,476  54,067  56,078  60,629  67,205  

    PP&E 430,509  479,227  565,299  626,113  662,009  

    Intangible and other assets 37,818  37,957  37,888  37,965  38,034  

Total Assets 1,052,109  1,167,392  1,247,835  1,384,488  1,532,759  

Current Liabilities 297,796  370,913  368,197  372,539  389,385  

    Borrowings 0  0  0  0  0  

    Trade and other payables 228,884  300,350  292,896  298,112  313,502  

    Other current liabilities 58,056  61,857  62,763  62,555  63,778  

    Long-term liabilities 28,953  5,651  45,627  145,625  245,637  

Total Liabilities 257,837  376,668  413,943  518,293  635,161  

Minority Interests 1,862  1,951  2,001  2,009  2,019  

Equity attributable 723,447  788,773  852,568  906,911  962,629  

    Share Capital 2,142  2,142  2,142  2,142  2,142  

    Reserves 247,572  272,227  305,133  313,264  328,713  

    Retained profit 416,172  473,367  521,712  566,521  612,465  

Total Liabilities and equity 1,052,109  1,167,392  1,268,512  1,427,212  1,599,810  
Source: SWS Research 
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Table 7: Key Financial Ratios 

   2012 2013 2014E 2015E 2016E 

Ratios per share (yuan)           

Earnings per share 6.43  6.05  5.12  4.74  4.86  

Diluted EPS 6.36  5.98  5.06  4.69  4.81  

Operating CF per share 11.48  10.74  10.26  10.18  11.01  

Dividend per share 2.77  2.60  2.20  2.04  2.09  

Net assets per share 36.10  39.34  41.48  43.09  44.65  

Key Operating Ratios(%)      
ROIC 56.62  61.29  52.22  39.60  34.97  

ROE 17.84  15.40  12.35  11.02  10.91  

Gross profit margin 71.27  70.83  68.38  64.94  62.19  

EBITDA Margin 50.78  47.81  49.27  51.04  52.28  

EBIT  Margin 33.37  31.26  31.07  30.54  30.36  

Growth rate of Revenue(YoY) 9.66  8.31  (0.51) (0.33) 1.96  

Growth rate of Profit(YoY) 2.70  (5.87) (15.47) (7.31) 2.53  

Debt-to-asset ratio 24.51  32.27  33.17  37.44  41.44  

Turnover rate of net assets 0.80  0.80  0.73  0.69  0.66  

Turnover rate of total assets 1.12  1.85  1.99  2.22  2.41  

Effective tax rate (%) 20.30  17.35  19.81  21.20  22.12  

Dividend yield (%) 3.33  3.13  2.65  2.45  2.51  

Valuation Ratios (X)      
P/E 12.93  13.74  16.25  17.54  17.10  

P/B 2.30  2.11  2.00  1.93  1.86  

EV/Sale 2.80  2.59  2.74  2.90  2.88  

Source: SWS Research 
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Information Disclosure： 
The views expressed in this report accurately reflect the personal views of the analyst.  The analyst declares that neither he/she nor his/her associate 
serves as an officer of nor has any financial interests in relation to the listed corporation reviewed by the analyst.  None of the listed corporations reviewed 
or any third party has provided or agreed to provide any compensation or other benefits in connection with this report to any of the analyst, the Company 
or the group company(ies).  A group company(ies) of the Company confirm that they, whether individually or as a group (i) are not involved in any market 
making activities for any of the listed corporation reviewed; or (ii) do not have any individual employed by or associated with any group company(ies) of 
the Company serving as an officer of any of the listed corporation reviewed; or (iii) do not have any financial interest in relation to the listed corporation 
reviewed or (iv) do not, presently or within the last 12 months, have any investment banking relationship with the listed corporation reviewed. 
 
Undertakings of the Analyst 
I (We) am (are) conferred the Professional Quality of Securities Investment Consulting Industry by the Securities Association of China and have registered 
as the Securities Analyst. I hereby issue this report independently and objectively with due diligence, professional and prudent research methods and only 
legitimate information is used in this report. I am also responsible for the content and opinions of this report. I have never been, am not, and will not be 
compensated directly or indirectly in any form for the specific recommendations or opinions herein.  
Disclosure with respect to the Company 
The company is a subsidiary of Shenwan Hongyuan Securities.  The company is a qualified securities investment consulting institute approved by China 
Securities Regulatory Commission with the code number ZX0065. 
Releasing securities research reports is the basic form of the securities investment consulting services. The company may analyze the values or market 
trends of securities and related products or other relevant affecting factors, provide investment analysis advice on securities valuation/ investment rating, 
etc. by issuing securities research reports solely to its clients. 
The Company fulfills its duty of disclosure within its sphere of knowledge.  The clients may contact compliance@swsresearch.com for the relevant 
disclosure materials or log into www.swsresearch.com for the analysts' qualifications，the arrangement of the quiet period and the affiliates’ 
shareholdings. 
 
Introduction of Share Investment Rating 
Security Investment Rating： 
When measuring the difference between the markup of the security and that of the market’s benchmark within six months after the release of this report, 
we define the terms as follows:  
Trading BUY: Share price performance is expected to generate more than 20% upside over a 6-month period. 
BUY: Share price performance is expected to generate more than 20% upside over a 12-month period. 
Outperform: Share price performance is expected to generate between 10-20% upside over a 12-month period. 
Hold: Share price performance is expected to generate between 10% downside to 10% upside over a 12-month period. 
Underperform: Share price performance is expected to generate between 10-20% downside over a 12-month period. 
SELL: Share price performance is expected to generate more than 20% downside over a 12-month period. 
Industry Investment Rating: 
When measuring the difference between the markup of the industry index and that of the market’s benchmark within six months after the release of the 
report, we define the terms as follows:  
Overweight：Industry performs better than that of the whole market； 
Equal weight： Industry performs about the same as that of the whole market； 
Underweight：Industry performs worse than that of the whole market. 
 
We would like to remind you that different security research institutions adopt different rating terminologies and rating standards. We adopt the relative 
rating method to recommend the relative weightings of investment. The clients’ decisions to buy or sell securities shall be based on their actual situation, 
such as their portfolio structures and other necessary factors. The clients shall read through the whole report so as to obtain the complete opinions and 
information and shall not rely solely on the investment ratings to reach a conclusion. The Company employs its own industry classification system. The 
industry classification is available at our sales personnel if you are interested. 
HSCEI is the benchmark employed in this report. 
 
Disclaimer： 
This report is to be used solely by the clients of SWS Research Co., Ltd. ( subsidiary of Shenwan Hongyuan Securities, hereinafter referred to as the 
“Company”). The Company will not deem any other person as its client notwithstanding his receipt of this report. 
This report is based on public information, however, the authenticity, accuracy or completeness of such information is not warranted by the Company. The 
materials, tools, opinions and speculations contained herein are for the clients’ reference only, and are not to be regarded or deemed as an invitation for 
the sale or purchase of any security or other investment instruments.  
The clients understand that the text message reminder and telephone recommendation are no more than a brief communication of the research opinions, 
which are subject to the complete report released on the Company’s website (http://www.swsresearch.com).  The clients may ask for follow-up 
explanations if they so wish. 
The materials, opinions and estimates contained herein only reflect the judgment of the Company on the day this report is released.  The prices, values and 
investment returns of the securities or investment instruments referred to herein may fluctuate.  At different periods, the Company may release reports 
which are inconsistent with the materials, opinions and estimates contained herein.  
Save and except as otherwise stipulated in this report, the contactor upon the first page of the report only acts as the liaison who shall not provide any 
consulting services.  
The clients shall consider the Company’s possible conflict of interests which may affect the objectivity of this report, and shall not base their investment 
decisions solely on this report. The clients should make investment decisions independently and solely at your own risk. Please be reminded that in any 
event, the company will not share gains or losses of any securities investment with the clients. Whether written or oral, any commitment to share gains or 
losses of securities investment is invalid. The investment and services referred to herein may not be suitable for certain clients and shall not constitute 
personal advice for individual clients.  The Company does not ensure that this report fully takes into consideration of the particular investment objectives, 
financial situations or needs of individual clients. The Company strongly suggests the clients to consider themselves whether the opinions or suggestions 
herein are suitable for the clients’ particular situations; and to consult an independent investment consultant if necessary. 
Under no circumstances shall the information contained herein or the opinions expressed herein forms an investment recommendation to anyone. Under 
no circumstances shall the Company be held responsible for any loss caused by the use of any contents herein by anyone. Please be particularly cautious to 
the risks and exposures of the market via investment. 
Independent investment consultant should be consulted before any investment decision is rendered based on this report or at any request of explanation 
for this report where the receiver of this report is not a client of the Company. 
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omission or inaccuracy in any such Information or (iv) any action resulting there from. SWS Research Co., Ltd. ( subsidiary of Shenwan Hongyuan 
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